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Self-Assessment
	Self-Assessment Title
	Self-Assessment 9.1

	Descriptive Title
	Decisions, Decisions 

	Short Title
	SA 9.1

	Activity Introduction and Description
	Purpose
1. To identify your most favored and least favored decision- making strategies.
Directions
Assess your favored means of making a group decision by rank ordering the possibilities identified in the left column from 1 (your first choice) to 8 (your least favored choice) and explaining your reasons for the ranking and the implications of the choice.



	DECISION MAKING STRATEGY
	MY RANKING

	Ask an expert to decide
	

	Flip a coin
	

	Let the majority rule
	

	Let the group leader decide
	

	Stall until a decision no longer needs to be made
	

	Let the minority rule because sometimes that’s fair
	

	Determine the average position because this is least likely to be offensive to anyone
	

	Reach a decision by consensus; that is, be certain all have had input into the discussion, understand the decision, can rephrase it, and will publicly support it.
	



	Ranking Analysis
	RANKING IMPLICATIONS

	Explain the reason behind each ranking.
	Identify the ramifications each choice has for a group’s operation and effectiveness.



