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Case synopsis and analysis
John is a strong executive with extraordinary drive and commitment who suffers from bipolar dysfunction.  He is great in a crisis, effectively rallies people behind his causes, and has been shown to lead with great passion.  However, the flip side is that he can be overwhelming and appear illogical, and prone to unrealistic and grandiose plans. His single-mindedness and self conviction has lead to a number of seriously detrimental decisions.  
Bipolar dysfunction results in an overactive mind, which clearly influenced John’s effectiveness as a leader.  The case study asks students to explore bipolar dysfunction and encourages them to develop compassionate methods to help leaders who suffer from such afflictions.  
Learning objectives:
1) Students will begin to investigate how bipolar dysfunction can influence a leader’s effectiveness.
2) Students will begin to recognize the need to help a leader work through psychological issues that affect his or her performance and motivation.
Answers to questions in the text:
1. What should the board do with regard to John’s poor decisions? Should they fire him? What alternative routes are available? 
Students will differ on this.  Some will argue that John should be fired because he is not performing well and that his decisions are harming the company.  On the other hand, John is very successful at times and can be a great asset to the company. Instead of firing John, could the board should get John to undergo some form of psychotherapy.   
Despite the challenges, manic-depressives can be helped and put on a more even keel. When they’re manic, there’s little you can do, but when they are depressed they will be more receptive to counseling.  As a coach, the key to getting them to a better place is to help them build more structure in their lives, both personal and professional. In relatively mild cases of bipolar dysfunction, this may be sufficient to stabilize the person in question. In more extreme cases, sufferers will eventually need psychotherapy and medication. But the initial step of building some structure will at least make them more amenable to considering these options.
2. How can John be made aware of his disruptive behaviors? 
360-degree feedback can be done so that John can become aware of his behaviors.  As well, a coach or psychotherapist can help bring to light how his behaviors impact others.
3. What role can his wife/family play to help John address his bipolarity? 
In severe cases, the role of a close family member such as partner or spouse is essential to ensure social support and maintenance of goals throughout the coaching and therapeutic process.
4. Within the workplace, what can be done to leverage John’s strengths (creativity) and minimize his disruptive behavior? What type of structure will be a best fit for John in the organization? 
Reflecting on strengths and weaknesses, John should consider what his priorities and limits are to create a more balanced and realistic role for himself in the organization, one which would allow him to focus his energy at work as well as give him emotional space for his family. John thrives on crisis and could be a leader for crisis situations. However, there should be a social structure in place to help John work with others.  He needs to regulate his behavior more and listen to others with an open ear.  A coach could work with him on this and help him develop some personal rules that would limit his compulsive behaviors.  


Potential teaching approaches: 
Below is a way to structure a class based on skill theory and case study 12.3:
· Hold a lecture on the psychodynamic approach.
· Ask students to read 12.3 and answer the questions.
· Discuss questions in the case study as a class.
· Finally, the professor may choose to conduct in-class exercise 1 and/or 2 below.
  
Exercises for this case study: 
1) The professor could show films or documentaries to help enhance students’ understanding of bipolar dysfunction.
2) Individually or in small groups, students could create a list of rules that might help limit John’s impulsive and aggressive behaviors.  For instance, John could agree to stay off e-mail after 8 p.m. and/or work with a coach monthly on active listening skills. 

Students should develop a list of 5 to 10 goals for John that may enhance his effectiveness while living with bipolar dysfunction. Then they can share aloud some ideas as a class.  However, the professor should explain that bipolar dysfunction is psycho-physiological disorder, which may require medication, and help students appreciate the limitations of some interventions.  
