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Case synopsis and analysis
This case study portrays Betty Ford, former First Lady of the United States who had numerous personal struggles but was largely seen as a brave and heroic figure.  Betty Ford used her position in the White House to garner support for causes that were important to her.  She lobbied for equal rights for women and spoke out in support of abortion rights.   After leaving the White House, Betty shared her personal struggle with addiction publicly and built the Betty Ford Center to help treat others suffering from addiction.  She earned the Presidential Medal of Freedom in 1991 and the congressional Medal of Honor in 1999.
This case study portrays a strong public leader who had keen self-awareness and transparency that helped her causes.  She was a passionate woman and a determined authentic leader. 
Learning objectives:
1. Students should demonstrate understanding of authentic leadership and be able to apply its main concepts to a leader.
Answers to questions in the text:
1. How would you describe Betty Ford’s leadership? In what ways could her leadership be described as authentic? 
Betty Ford was a determined leader who had a great deal of transparency and integrity.  She was an authentic leader who had self-knowledge, self-regulation, and self-concept.  She was also able to connect deeply with her followers, having a particularly profound influence on women fighting for equality, those with cancer, and those battling addiction.  Thus, using both the intrapersonal and interpersonal perspective, it seems that Betty Ford was an authentic leader.    
Bill George’s research shows that authentic leaders demonstrate five basic characteristics: (1) They understand their purpose, (2) they have strong values about the right thing to do, (3) they establish trusting relationships with others, (4) they demonstrate self-discipline and act on their values, and (5) they are passionate about their mission (i.e., act from the heart) (Figure 9.2; George, 2003).  
Betty Ford understood her purpose; had strong values, which she acted upon; established trusting relationships; and was passionate about her mission.  She was, indeed, an authentic leader.
2. How did critical life events play a role in the development of her leadership? 
Life events played a critical role in her development as a leader.  Betty Ford did not want to become First Lady but used the opportunity to share her passions and work toward change.  She was resilient, confident, hopeful, and optimistic about her opportunity to serve while First Lady, and she garnered support from the public because of that attitude.  
When Betty Ford shared her cancer struggle with the world, she demonstrated bravery, authenticity, and transparency.  The public learned from her story, and Betty seemed to grow into her leadership even more after sharing her struggles with others.
Finally, Betty Ford was transparent about her addiction.  She did not hide behind her disease.  Rather, she shared her struggles and even established a nonprofit to help others suffering from similar afflictions.  In this way, she again developed as a leader due to life events.
3. Is there a clear moral dimension to Betty Ford’s leadership? In what way is her leadership about serving the common good? Discuss.
Moral reasoning is the capacity to make ethical decisions about issues of right and wrong.  Higher levels of moral reasoning make it possible for an authentic leader to make decisions that transcend individual differences and align people toward a common goal.  
Betty Ford used her leadership to serve the common good.  She felt it wrong that women received unequal pay and rights and fought to change that and align others to work for such changes.  As well, she wanted to lift the shame from cancer and addiction and worked to align people toward that goal as well.  
Betty Ford could have kept her private struggles private.  She demonstrated bravery by publicly sharing her stories of cancer and addiction.  It seems she did so in order to help others and advance the common good.  
 4. As we discussed in the chapter, self-awareness and transparency are associated with authentic leadership. How does Betty Ford exhibit these qualities? 
Betty Ford was transparent about struggles that most keep private: cancer and addiction.  She shared her struggles and feelings during treatment for cancer and did the same with addiction.  She had a great deal of self-awareness, as she understood herself and the impact that she had on others.  She reflected on her core values and shared those openly with others.
Potential teaching approaches: 
Below is a way to structure a class based on skill theory and case study 9.3:
· Hold a lecture on authentic leadership.
· Ask students to read case 9.3 and answer the questions.
· Discuss questions 1 through 4 in the case study as a class.
· Finally, the professor may choose to conduct in-class exercise 1 and/or 2 below.
  
Exercises for this case study: 
1) The professor may choose to watch videos/clips/biographies about Betty Ford.
2) In small groups, students should imagine they are Betty Ford.  They are called to write a commencement speech to a group of college students about leadership.  Students should write a short speech, based on Betty Ford’s leadership, and share it aloud in class. 
