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Case 16.3: Whose Hispanic Center Is It?
Case synopsis and analysis
The Hispanic Center is a nonprofit organization that serves the needs of Hispanics in River City.  Hispanics make up about 13% of the population and are the fastest growing segment of the community, growing at about 10% annually.
Mary Davis and José Reyna are two newly appointed board members who have led a transformation of the center, including renovating the facilities and shifting the focus of some of the programs.  They secured a new space for the center and raised $1.3 million for its renovation.  With only $100,000 left to raise, Mary and José proposed a new series of fundraising initiatives aimed at the Hispanic community that would focus on smaller donations and an event that would cost $75 per ticket.  At this suggestion, other board members began to express frustration.  Some argued for smaller fees; others disagreed with the new “green” renovation plans; and some asserted that the goals were too lofty and out of character for the needs of the community. 
This case study allows students to see the impact culture may have on leadership and leads to interesting discussions about collaborative leadership.
Learning objectives:
· Students will begin to understand why a particular leadership style may be effective for one cultural group and not for another.
· Students will gain knowledge about the Latin American leadership profile and see how that profile may impact leadership outcomes.
Answers to questions in the text:
1. How would you describe the strengths and weaknesses of Mary’s and José’s leadership on this project? 
Certain characteristics are almost universally associated with strong leadership.  These characteristics include intelligence, decisiveness, excellence orientation, and planning ahead.  Mary and José seem to have intelligence are decisive and excellence oriented, and plan ahead.  They clearly had great skill networking and raising over a million dollars for their cause.  They are surely persuasive, motivational, and determined.
However, they may not have collaborated enough with others on the future vision and goals of the center or fundraising projects.  They created a plan but did not seem able to inspire others to believe in that plan when times were difficult.  

2. [bookmark: _GoBack] Do you see any problem in targeting part of the fundraising campaign directly toward the Hispanic community? 
Most students will argue that this should not be a problem because the center directly serves that group.  Targeting them for fundraising makes sense since they benefit from the center’s services and will be able to take ownership in its success.  
3. The Latin America leadership profile stresses the importance of team-oriented leadership and deemphasizes individualistic leadership. How does the leadership of Mary and José compare with the Latin America profile? 
Mary and José seem rather individualistic in their leadership.  They did not seek much advice from other board members about the fundraising plans or goals/visions for the center.  They seem to have “led” this transformation without much consultation from other board members or the community.  A team-oriented leader would have done more to consult with other board members and likely been more successful at garnering their long-term support. 
4.  How do Hispanic cultural dimensions help explain the resistance some people felt and expressed toward the renovation project? 
People in Latin American groups tend to be less interested in overall institutional and societal groups and more loyal and devoted to their families and similar groups.  They are not overly performance or future oriented and do not like risk or change.  They do have high in-group collectivism.  
Resistance to change would be common with Hispanics, since they have low levels of uncertainty avoidance.  As well, they are not performance or future oriented, so high-level changes and shifts in vision may be met with resistance, as in this case.
5. If you were Mary or José, how would you temper your excitement about renovating the new fire station?
Mary and José should temper their excitement and try to be more team oriented in their overall approach to the renovation.  Rather than simply share their ideas, they should listen to others’ concerns with an open mind and try to work as a team to develop and grow the center.  José and Mary need to remember that people are often resistant to change, and high levels of excitement from leaders about such change may alienate the followers.  
Potential teaching approaches: 
Below is a way to structure a class based on skill theory and case study 16.3:
· Large-group discussion about students’ experiences across the globe (as a leader, within a multi-national organization, and/or simply traveling abroad).  
· Lecture on culture and leadership.
· Read case 16.3.
· Discuss questions 1 through 5 in the case study as a class. 
· Consider doing exercise 1 or 2 below.
  
Exercises for this case study: 
1) Create an action plan for José and Mary.  What exactly should they do to ease the discontent?  Should they revise the vision and goals of the center, revisit the fundraising projects, or keep moving forward?  And how much should Mary and José work to include others in the decision-making process?  Students should create a step-by-step plan that will help ensure Mary and José’s success in the future. They can develop plans individually, in small groups, or as a class.  
2) Role-Play: Students play the part of José, Mary, and other board members.  They role-play a discussion about the project, and try to develop plans that appease all sides.  By the end of the role play, the students should develop two or three tangible goals to help José and Mary with this project and future projects at the center.

At the conclusion of the role play, a few students should share the goals with the larger class.


