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Case 10.1: Everyone Loves Mrs. Noble
Case synopsis and analysis
Sharon Noble is the secretary at Essex High School.  She is a servant leader who is beloved at the school by students, alumni, and staff.  Sharon knows the ins and outs of the school, and is the “go to” person for day-to-day needs.  She is of great personal assistance to students, helping them understand changes at the school and even assisting with their college applications.  She has delivered homework to students’ homes, donated large sums of money to student causes, and been very helpful with course planning.  Sharon dresses modestly but does not judge those who dress or act differently.  She is kind-hearted, giving, and beloved by all.
This case study portrays a woman who is clearly a servant leader, despite the fact that she has little actual authority.  It allows students to see servant leadership at work and helps them understand the benefits of that type of leader.
Learning objectives:
1) Students should be able to apply the servant leader behaviors to a leader.
2) Students should begin to understand some of the strengths of being a servant leader.
Answers to questions in the text:
1. What servant leader behaviors would you say Mrs. Noble demonstrates?

There are seven servant leader behaviors that are at the core of the servant leadership process.  They are conceptualizing (the leader’s thorough understanding of the organization), emotional healing (being sensitive to the needs and concerns of others), putting followers first, helping followers grow and succeed, behaving ethically, and empowering and creating value for the community. 	Comment by Ellen: six listed

Mrs. Noble exhibits all seven of these behaviors.  She has a solid understanding of the high school, including its complexities and mission (conceptualizing).  She is strong at emotional healing, because she is sensitive to every student’s differences and personal concerns.  She puts students and families first, as evidenced by the money that she donates for student causes and her selfless and tireless work that well exceeds her job requirement.  As well, she passionately believes in the need for college and works closely with students to help them grow and succeed in this regard.  Her behavior is ethical, and she creates great value for the community by being the key person who “runs” Essex High School.  
 
2. Who are Mrs. Noble’s followers? 
Students, alumni, parents, and some staff are her followers.  However, the students make up the vast majority of her followers.
[bookmark: _GoBack]3. Based on the model of servant leadership (Figure 10.1), what outcomes did Mrs. Noble’s servant leadership attain? 
Mrs. Noble obtained a number of outcomes as a result of her servant leadership.  She succeeded in helping followers grow and perform.  Indeed, the students seemed to have more success with college applications and fundraising because of Mrs. Noble.
As well, the school was well liked largely because of her.  It seems that she helped the school run more smoothly, by solving internal conflicts and serving students well.  Finally, Mrs. Noble seemed to have a positive influence on society.  Alumni and parents adored her and believed she impacted society by her leadership.
4. Can you think of someone at a school or organization you were part of who acted like Mrs. Noble?
Answers will, of course, vary.  
Potential teaching approaches: 
Below is a way to structure a class based on skill theory and case study 10.1:
· Hold a lecture on servant leadership.
· Ask students to read case 10.1 and answer questions 1 through  4.
· Discuss question 4 together as a class.
· Discuss questions 1 through 3 in the case study as a class.
· Finally, the professor may choose to conduct in-class exercise 1 and/or 2 below.
Exercises for this case study: 
1) Students work individually or in small groups to apply the 10 characteristics of a servant leader to Mrs. Noble.  Then students share aloud in class.
2) Mrs. Noble is about to retire.  In small groups or individually, students should draft a job description for the “next Mrs. Noble.”  The description can be lengthy, as the principal wants to be sure to hire someone who is every bit as strong as Mrs. Noble. 

