Northouse, Leadership: Theory and Practice, Seventh Edition: Instructor Resource 


Case 4.3: We Are Family
Case synopsis and analysis

Learning objectives:
· Students should be able to apply the principles of behavior theory to a leader. 
· Students should be able to apply Blake and Mouton’s grid to a leader.
· Students should recognize some of the complexities of developing relationship skills for a task driven, busy leader.
Answers to questions in the text:
1. Marianne and Betsy do indeed have different leadership styles. What style would you ascribe to Betsy? To Marianne? 2. Does Betsy need to change her leadership style to improve the situation with Bridget and Suzanne? Does Marianne need to change her style of leadership? 3. How can Marianne and Betsy work together?
Potential teaching approaches: 
Below is a way to structure a class based on skill theory and case study 4.2:
· Hold a lecture on the behavioral approach and the Blake and Mouton grid
· Read case 4.3.  
· Discuss questions 1 to 3 in the case study as a class 
· Finally, the professor may choose to conduct in-class exercise 1 or 2 below.
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