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Case 15.1: The Glass Ceiling
Case synopsis and analysis
Lisa Weber is an intelligent and determined senior portfolio manager at a Wall Street firm. Clients give her the highest commendations for performance; she has brought in the largest number of new clients at her firm; and other employees regularly turn to Lisa privately for advice and counsel on market performance.  The CEO, Michael, does not recognize Lisa’s strengths and speaks down to her.  
Lisa yearns to make partner and was particularly frustrated when a male peer, who does not perform as well as Lisa, was recently promoted.  Lisa approached her boss about this and asked about the path to partnership.  He asked her what would happen if she made a “huge mistake” as partner and stated “There’s never been a female partner in the 103 years of the firm.”
Lisa’s boss clearly has prejudice and gender bias.  Other than sue for damages, the larger question becomes: What can Lisa do about her situation?  Students are asked to explore this, and other components of gender bias, in this glass ceiling case study.  
Learning objectives:
1. Students will recognize gender prejudice and understand how it influences a woman’s ability to excel.
2. Students will learn methods to help resolve gender prejudice and advance women.
Answers to questions in the text:
1. What advancement barriers did Lisa encounter? 
Lisa encountered gender bias and prejudice. One prominent explanation for the leadership gap revolves around gender biases stemming from stereotyped expectations that women take care and men take charge (Hoyt & Chemers, 2008). Stereotypes are cognitive shortcuts that influence the way people process information regarding groups and group members. People assign characteristics to groups, or individual members of groups, regardless of the actual variation in characteristics between the members (Hamilton, Stroessner, & Driscoll, 1994).
Here, Michael (Lisa’s boss) had clear stereotypes about women’s ability to perform, since he felt the need to keep her up-to-date at meetings.  As well, he believed that clients and others would not accept women as partners, another key stereotype that limited Lisa’s ability to advance. 
2. What should the firm’s top executives, including Michael, have done differently to retain Lisa? 
Students will answer “everything,” and this sort of statement does seem to have some merit.  Michael’s behavior is rather appalling and must be corrected.  He needs training about gender bias and prejudice and must change the way he coaches and develops Lisa.
Other executives are also responsible for Lisa’s situation.  They did not speak up in meetings when Michael belittled Lisa.  Michael seemingly was unaware that peers and partners regularly turned to Lisa for advice on the market.  These peers and partners should have rallied for Lisa by giving her positive public feedback and encouraging the CEO to promote her.  
3. What type of organizational policies and opportunities might have benefited Lisa and Pamela? 	Comment by Ellen: Pamela not previously mentioned
A change in organizational culture, career development coaching, mentoring opportunities for Lisa and Pamela, and continued focus on hiring and retaining women in leadership roles would have benefitted Lisa and Pamela.
4. What could the organization do to raise the gender consciousness of Michael and Lisa’s male 
colleagues?
The organization could do a lot to raise gender consciousness.  Everyone needs training on gender bias and prejudice, particularly Michael.  There must be stern consequences for any differential treatment or prejudicial statements.  As well, the firm could assign mentors for Lisa who rally behind her and help get her promoted.  These mentors could publicly share Lisa’s accomplishments and point out any discrimination.   
Potential teaching approaches: 
Below is a way to structure a class based on case study 15.1:
· Hold a lecture on women and leadership.
· Ask students to read case 15.1 and answer the questions.
· Discuss questions in the case study as a class.
· Finally, the professor may choose to conduct in-class exercise 1 and/or 2 below.
  
Exercises for this case study: 
1) In small groups, students create a list according to this scenario:

Lisa’s firm has hired a new CEO and is working to reverse gender bias. The new CEO wants Lisa back.  Lisa is preparing to meet with the new CEO and is concerned because she knows that the firm still has a “boys club” mentality with gender bias.  However, she would like to become partner and excel in her work.  What should she ask for to help her succeed?  Students should develop a list of questions and requests for Lisa, and then share aloud in class.

2) If students completed activity 1 above and time remains, they could role-play the meeting between the new CEO and Lisa.

3) Lisa is looking for a new job.  The market is strong, but Lisa remains concerned.  She does not want to work at a company that suffers strong gender bias again.  

In small groups, students should create the “dream job” for Lisa that helps support her as a female leader.  What is the culture like?  What support is she given?  How does the firm prevent prejudice?  Students should write a description of this scenario individually or in small groups and share aloud with the class as time permits.
