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Case 3.3: Andy’s Recipe 
Case synopsis and analysis
Andy Garafallo has owned a successful Italian restaurant for the last 25 years.  His restaurant is steeped in tradition, and he does not “try different fads to get people to come.”  Rather, he believes that people come to his business because they know they will get great food and connection.
Three managers at the restaurant, Kelly, Danielle, and Patrick, each have different strengths and weaknesses.  Kelly, the kitchen manager, has difficulty getting along workers outside of the kitchen but is committed, honest, and passionate about her work in the kitchen.  Danielle works in the front and has strong people skills that help with customer service.  Patrick works out front and sometimes in the kitchen. He is great with numbers (a skill Andy does not have) and is very serious.  Each of these three managers has strengths that complement their positions and Andy’s weakness (numbers).  
The case study is useful because it shows that a person lacking a skill can succeed, particularly if he/she has a trusted employee with that skill.  It also calls upon students to wonder: How much more successful would Andy be if he did indeed have more leadership skills. 
Learning objectives:
· Students should be able to analyze an individual’s skills and deficiencies under the Skills Model.
· Students should begin to understand how a strong team can minimize a leader’s skill deficiency.
Answers to questions in the text:

1) What would account for Andy’s success in the restaurant business?
Andy’s success seems to be due to his great food, reputation, and attention to customer service.  He has strong technical and human skills that contribute to his success. He is able to cook great food and put together a staff that is committed to cooking great food and creating a family atmosphere in the restaurant.  He has strong human skills and connects with customers in a meaningful way. 
Andy has many of the individual attributes of a leader, including commitment, intelligence, motivation, and personality.  He also seems to have some of the skill competencies of a leader, including social judgment skills and knowledge of the restaurant business.  Andy does not have strong number skills. 
2) From a skills perspective, how would you describe the three managers, Kelly, Danielle, and Patrick?  What does each of them need to do to improve his or her skills?
Kelly has strong technical skills in the kitchen but seems to lack human skills with other employees.  As a middle manager, she needs to have high levels of human skills.  Thus, she should work to improve her human skills.  She may want to make a strong effort to connect with others working in the restaurant and try to become more aware of their stresses and needs.  
Danielle is strong with customer service and has high levels of human skills.  As a middle manager, she does need strong technical skills as well and should work a bit harder to improve her number skills.  
Patrick has high levels of human and technical skills but seems to lack some conceptual skills.  He sees problems as “either/or” and sometimes does not understand the bigger picture.  Since he is a middle manager, he should have some level of conceptual skills.  As he progresses to higher leadership positions, he will need stronger conceptual skills.  He should work on that, in order to ensure growth in his career.  
3) How would you describe Andy’s competencies?  Does Andy’s leadership suggest that one does not need all three skills in order to be effective?
Andy has many of the individual attributes of a leader, including commitment, intelligence, motivation, and personality.  He also seems to have many of the skill competencies of a leader, including social judgment skills and knowledge of the restaurant industry.  
Andy does not have strong number skills and seems to lack some problem-solving skills. He still works very long hours and does not think about ways to increase his profit margin.  He sticks with what is known and does not look for new and novel ways to expand his profit and the business.  Some will say that he therefore lacks problem-solving skills, a needed skill competency under Mumford’s model.  Some may also argue that he lacks knowledge about profit/loss and numbers, a key skill for a leader of a business.
Luckily, Andy has been able to sustain his restaurant because customers like him and his food.  He has an employee who presumably helps him with numbers, and he is making a large profit.  While the case study seems to suggest that a leader can be successful without all three competencies, one must wonder how much more successful Andy would be if he had some problem-solving skills.  It seems that he would be able to make more money and work fewer hours if he had those skills.
Potential teaching approaches: 
This case study is conducive to group discussions and exercises.  
Below is a way to structure a class based on skill theory and case study 3.3:
· Have students create a list of important skills for leadership, based on their own experience.
· Hold a lecture on skills approach and skill model and discuss the difference between students’ lists and the theories.
· Read Case 3.3.  
· Discuss questions 1 through 3 in the case study as a class 
· Finally, the professor may choose to conduct in-class exercise below.
  
Exercises for this case study: 

1) Role-Play in Pairs: One student is Andy and another is a leadership coach.  The coach should try to convince Andy to undergo problem-solving training, in order to grow his profit and improve his work/life balance. 

2) Small-group work: Tell students that Andy is planning to retire in 3 years.  He must select a new CEO from among Danielle, Kelly, and Patrick.  Whom should he choose?  How should that manager be trained so that he/she can be successful as a leader of the restaurant in the future?  
