Northouse, Leadership: Theory and Practice, Seventh Edition: Instructor Resource 


Case 9.1
Case synopsis and analysis
Sally Helgesen is an accomplished author who has written a number of popular books on leadership and regularly speaks on leadership topics.  She considers herself a writer, having written books on other topics as well as speeches for a CEO at a fortune 500 company.  As a speechwriter, she spent a lot of time observing employees and interviewing them in their companies.  
Sally is neither a professor nor a social scientist with a body of theoretical data that supports her writing.  She sees herself as an author, not an expert, and presents herself for who she is: a skilled observer of current issues and a writer.  
Sally is an authentic leader who has self-awareness, relational transparency, and an internalized moral perspective. 
Learning objectives:
1. Students should demonstrate understanding of authentic leadership and be able to apply its main concepts to a leader.
2. Students should recognize the importance of self-awareness and transparency for a leader.
Answers to questions in the text:
1. Learning about oneself is an essential step in becoming an authentic leader. What role did self-awareness play in Sally Helgesen’s story of leadership? 
There are many definitions for authentic leadership.  One of those viewpoints is the intrapersonal perspective, which focuses closely on the leader and what goes on within the leader.  It incorporates the leader’s self-knowledge, self-regulation, and self-concept.  A second way of defining authentic leadership is as an interpersonal process. This perspective outlines authentic leadership as relational, created by leaders and followers together (Eagly, 2005).  Finally, authentic leadership can be defined as something that can be nurtured in a leader, rather than as a fixed trait. 
Self-awareness and self-concept played a key role in Sally’s story.  As a young woman, Sally saw herself as part scholar, part writer.  With time, she decided that a writer’s life resonated with who she was, and she declared herself as such.  When she worked at a company as a speechwriter, she did not claim to be an expert on the business.  Rather, she was an observer of the office who eventually wrote about her observations in leadership books.  She has strong self-awareness and seems to be an authentic leader according to the intrapersonal definition.  
As well, from an interpersonal perspective, Sally seems to have respect from her readers and others with whom she works.  She is transparent and does not pretend to be anything other than an observer and an author.  Finally, it seems that Sally’s authenticity did develop over time: When she moved to New York, she was a little lost.  As time progressed, she learned more about herself and her passions, thus becoming more authentic.
2. How would you describe the authenticity of Sally Helgesen’s leadership? 
Sally is a strong, authentic leader. Bill George’s research shows that authentic leaders demonstrate five basic characteristics: (1) They understand their purpose, (2) they have strong values about the right thing to do, (3) they establish trusting relationships with others, (4) they demonstrate self-discipline and act on their values, and (5) they are passionate about their mission (i.e., act from the heart) (Figure 9.2; George, 2003).  Sally seems to possess all five of these traits.  
Her purpose is observation and writing, and she has strong values about not misrepresenting herself or her work.  She seems to have strong, trusting relationships where she works and with her readers.  She has a great deal of self-discipline writing and is passionate about her work.  
As well, Sally has strong self-awareness, internalized moral perspective, and relational transparency.   She can also observe information objectively and seems to have balanced processing behaviors.  Thus, she would be an authentic leader pursuant to Walumbwa and associates (2008) research as well.
3. At the end of the case, Sally Helgesen is described as taking on the “mantle of leadership.” Was this important for her leadership? How is taking on the mantle of leadership related to a leader’s authenticity? Does every leader reach a point in his or her career where embracing the leadership role is essential?

[bookmark: _GoBack]It seems that taking the mantle of leadership would be important for Sally because she is speaking and consulting on a regular basis as an accomplished observer and author of leadership.  She does not claim to be a business leader.  Rather, she has accepted her role as a leader who has written about leadership.  Her self-awareness and transparency in this regard are critical to her authenticity.  Assuming the mantle, and knowing “how she stands on that mantle”, is part of the work of an authentic leader.

Students will disagree about whether every leader must embrace his/her leadership role.  However, an authentic leader is one with high self-awareness and transparency.  It would be inauthentic to deny that one possesses a leadership role if indeed he/she is a leader.
Potential teaching approaches: 
Below is a way to structure a class based on skill theory and case study 9.1:
· Hold a lecture on authentic leadership.
· Ask students to read case 9.1 and answer the questions.
· Discuss questions 1 through 3 in the case study as a class.
· Finally, the professor may choose to conduct in-class exercise 1 and/or 2 below.
  
Exercises for this case study: 
1) Students work individually or in small groups to apply George’s and Walumbwa and associates’ research (Figure 9.3) and the four key factors that influence authentic leadership (Table 9.1) to Sally’s leadership.  Then students share aloud in class.
2) Sally did a lot “right” in the way she established herself and her career.  Unfortunately, not all authors display the sort of transparency and awareness that Sally displayed (see Mortensen, Case 9.2 for example).  In small groups, students should make lists of 5 to 10 realistic ways Sally could have been inauthentic since becoming an accomplished author.  For instance:

· She could have tried to use social science research to back up some of her claims, without having a solid foundation in that research.  
· She could have misrepresented her work at the Fortune 500 company, calling herself an expert on leadership development.
· She could have talked more broadly about her work within the Fortune 500 company, so people might believe she was a business leader.
After students have developed lists, they could share one of their most realistic “inauthentic” behaviors that Sally could have acted upon. Then the professor should discuss how easy it could be for a leader to act in these “inauthentic ways.”  This sort of discussion will highlight how courageous and thoughtful a true authentic leader must be in the way he/she represents himself/herself to the world.
