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Case 14.2: They Dominated the Conversation
Case synopsis and analysis
A health care team made up of two physicians, a social worker (Cathy), a nurse practitioner (Sharon), a physical therapist (Nancy) and a child life worker (Janet) coordinate the care of children with cancer.  The doctors believe their medical background gives them greater knowledge and skill in treating cancer and often discount ideas from other members of the team when making decisions.  Cathy, Nancy, Janet, and Sharon resent this behavior because they feel they spend the most time with the children and understand how to handle their care.  The patients are unhappy, and the team dissatisfied.
Students can clearly see the dysfunction in the team.  However, by applying Hill’s Model for Team Leadership, they begin to dissect the dysfunction and create tangible solutions to the problem.
Learning objectives:
1. Students will be able to assess the effectiveness of a team according to Hill’s Model for Team Leadership.
2. Students will be able to determine the key levels and functions that create problems for a team.
Answers to questions in the text:
1. How would you assess the effectiveness of this team?

Hill’s model for team effectiveness focuses on two critical functions: performance (task accomplishment) and development (maintenance of the team).  Team performance concerns the quality of decision making and the outcome of teamwork in terms of problems solved and work completed.  Team development relates to the cohesiveness of the team.

The health care team in case study 14.2 is ineffective on performance and development.  The patients are not happy with the team or care.  The physicians are making decisions without significantly considering other member’s thoughts and ideas.  The quality of these decisions, therefore, seems to be lacking.  As well, the team is not cohesive.  The physicians may listen to those who are not doctors but do not consider their viewpoints enough when rendering decisions.  This has led to anger and resentment on the team and shows a lack of development and overall team effectiveness.

2. In monitoring this team, at what level and function do you see the most serious problems?  Internal task? Internal relational? External?

When there is an internal conflict between members of a group, internal relational actions should be taken.  Internal task interventions are needed when team goals are unclear, the decision-making process is not working, or problems exist related to getting the job done.  If the team does not have necessary external support and resources to get the job done, then external support is needed.

In this case, the team does not seem to lack resources or support externally.  However, they are unable to make strong decisions and have conflict about how to work together.  The greatest problem lies in decision making: The doctors make the final decisions and others feel unheard.  The team needs help with this internal decision-making task 

3. Would you take action to improve team functioning? If so, how would you intervene? Why?

Someone should take action to improve team functioning.  Indeed, failing team members often take out their frustrations on one another and accomplish less than successful teams.  Here, the team is upset and patients are not satisfied.  Something must be done to help the team function better.

First and foremost, structures for decision making should be implemented that involve all team members.  Each team member needs to understand his or her role on the team and how that role should impact decisions.  The team should work on its relationships and collaboration skills.  Doing so will not only help the team function better but lead to better results for the patients.  

4. What specific leadership skill or skills would you use to improve group functioning?

A leader needs to work on internal task actions involving facilitated decision making.  As well, a leader should intervene to manage conflict and power issues on the team and help them function collaboratively rather than as a hierarchy.
Potential teaching approaches: 
Below is a way to structure a class based on case study 14.2:
· Hold a lecture on teamwork.
· Ask students to read 14.2 and answer the questions.
· Discuss questions in the case study as a class.
· Finally, the professor may choose to conduct in-class exercise 2 below.
  
Exercises for this case study: 
1) Students assume the role of leader for this team.  The leader understands the team’s dysfunctions and wants to develop a plan to turn the team around.  

In small groups, students work together to create an action plan for the team.  How should the team change?  Students should have about 20 minutes to work on this.  They should create a proposal for change that includes a new model for decision making and other ideas to help the team excel.  

2)  Role-play: Students play the parts of leader (number 1 above), physician, and a few key team members.  Together, they discuss what needs to happen in order for the team to run more efficiently.  They should discuss the conflict in character first. Then the leader needs to share the proposal for change with the team.  The team should work together to revise this proposal.  Here, the professor should encourage the students to “stay in character” and act in the manner they believe their character would act. 

At the completion of the role play, students can share their proposals with the larger class.  
