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HR Expertise (HR Knowledge Areas)
Required Content: Undergraduate Curriculum
People Knowledge Domain
HR Strategy
Chapter 2: Strategic HRM, Data-Driven Decision Making, and HR Analytics
Talent Acquisition
Chapter 6: Workforce Planning and Recruitment
Chapter 7: Selection Processes and Procedures
Employee Engagement & Retention
Chapter 10: Managing Employee Separations and Retention
Learning & Development
Chapter 8: Training, Development, and Careers
Total Rewards
Chapter 11: Developing a Pay Structure
Chapter 12: Rewarding Performance
Chapter 13: Managing Benefits
Organization Knowledge Domain
Structure of the HR Function
Chapter 1: Introdution to Human Resource Management
Chapter 2: Strategic HRM, Data-Driven Decision Making, and HR Analytics

Organizational Effectiveness & Development
Chapter 1: Introdution to Human Resource Management
Chapter 2: Strategic HRM, Data-Driven Decision Making, and HR Analytics

Workforce Management
Chapter 4: Diversity, Inclusion, and Equal Employment Laws

Chapter 5: The Analysis and Design of Work
Chapter 6: Workforce Planning and Recruitment
Chapter 9: Performance Management
Employee & Labor Relations
Chapter 14: Employee and Labor Relations
Technology Management
Chapter 1: Introdution to Human Resource Management
Chapter 2: Strategic HRM, Data-Driven Decision Making, and HR Analytics

Chapter 3: Data Management and Human Resource Information Systems
Workforce Knowledge Domain
Managing a Global Workforce
Chapter 16: Opportunities and Challenges for International HRM
Risk Management
Chapter 15: Employee Safety, Well-Being, and Wellness
Corporate Social Responsibility
Chapter 1: Introdution to Human Resource Management
Chapter 15: Employee Safety, Well-Being, and Wellness
U.S. Employment Law & Regulations
Chapter 1: Introdution to Human Resource Management
Chapter 4: Diversity, Inclusion, and Equal Employment Laws

Chapter 7: Selection Processes and Procedures
Chapter 11: Developing a Pay Structure
Chapter 12: Rewarding Performance
Chapter 13: Managing Benefits
Chapter 14: Employee and Labor Relations
Chapter 15: Employee Safety, Well-Being, and Wellness
Chapter 1: Introduction to Human Resource Management
Behavioral Competencies and Subcompetencies
Leadership Cluster

Leadership & Navigation

Includes: Navigating the Organization, Vision, Managing HR Initiatives, Influence
The Case of Costco Wholesale [p. 4]

What Is Human Resource Management? [p. 6]

People Matter [p. 10]

Organizational Culture Matters [p. 11]

Types of Organizational Cultures [p. 11]

How HRM Affects Organizational Culture [p. 11]

Who Is Involved in HRM? [p. 17]

Top Management Teams and HRM [p. 18]

HR Managers and HRM [p. 18]

Line Managers and HRM [p. 18]

HR Practitioners and HR Careers [p. 18]

Mini-Case Analysis Exercise: Information Seeking as a New Employee [p. 24]

HR Decision Analysis Exercise: Unlimited Vacation? [p. 24]

Ethical Practice

Includes: Personal Integrity, Professional Integrity, Ethical Agent
The Case of Costco Wholesale [p. 4]

What Is Human Resource Management? [p. 6]

People Matter [p. 10]

Ethical and Corporate Social Responsibility Challenges [p. 17]

Spotlight on Ethics: SHRM Code of Ethics [p. 20]

HR Decision Analysis Exercise: Unlimited Vacation? [p. 24]

Diversity, Equity, & Inclusion

Includes: Creating a Diverse and Inclusive Culture, Ensuring Equity Effectiveness, Connecting DE&I to Organizational Performance

What Is Human Resource Management? [p. 6]

Organizational Culture Matters [p. 11]

Changing Demographics [p. 13]

Interpersonal Cluster

Relationship Management

Includes: Networking, Relationship Building, Teamwork, Negotiation, Conflict Management
The Case of Costco Wholesale [p. 4]

What Is Human Resource Management? [p. 6]

People Matter [p. 10]

Communication

Includes: Delivering Messages, Exchanging Organizational Information, Listening
The Case of Costco Wholesale [p. 4]

Global Mindset

Includes: Operating in a Culturally Diverse Workplace, Operating in a Global Environment, Advocating for a Culturally Diverse and Inclusive Workplace
Changing Demographics  [p. 13]

Increasing Globalization [p. 14]

Spotlight on Global Issues: Labor Laws Diverge Globally [p. 14]

Spotlight on Legal Issues: U.S. Equal Employment Opportunity Commission [p. 23]

Mini-Case Analysis Exercise: Information Seeking as a New Employee [p. 24]

Business Cluster

Business Acumen

Includes: Business and Competitive Awareness, Business Analysis, Strategic Alignment

Pandemic Work Impacts [p. 14]

Gig Economy [p. 16]

Salary and Job Outlook HR Careers [p. 20]
HR Practitioners and HR Careers [p. 18]

HR Competencies [p. 20]

HR Decision Analysis Exercise: Unlimited Vacation? [p. 24]

Mini-Case Analysis Exercise: Information Seeking as a New Employee [p. 24]

HR Decision-Making Exercise: The Changing Context of HRM [p. 12]

Consultation

Includes: Evaluating Business Challenges, Designing HR Solutions, Advising on HR Solutions, Change Management, Service Excellence
Why HRM Matters [p. 10]

HR Business Partners and HRM [p. 19]

Mini-Case Analysis Exercise: Information Seeking as a New Employee [p. 24]

Analytical Aptitude

Includes: Data Advocate, Data Gathering, Data Analysis, Evidence-Based Decision-Making
What Is Human Resource Management? [p. 6]

HRM Decision Making in Action [p. 8]

How Do You Know If You Are Making a Good Decision? [p. 9]

Data and Processing [p. 15]

Spotlight on Data and Analytics: Descriptive, Predictive, and Prescriptive Analytics [p. 15]

Staying Up to Date: Evidence-Based Management [p. 21]

Mini-Case Analysis Exercise: Information Seeking as a New Employee [p. 24]

HR Decision Analysis Exercise: Unlimited Vacation? [p. 24]

Data and Analytics Exercise: Correlation Does Not Equal Causation [p. 25]
Chapter 2: Strategic HRM, Data-Informed Decision Making, and HR Analytics

Behavioral Competencies and Subcompetencies
Leadership Cluster

Leadership & Navigation
Includes: Navigating the Organization, Vision, Managing HR Initiatives, Influence
Data Analytics and Artificial Intelligence as HR Tools: The Case of Stanley Black & Decker [p. 28]
Defining Strategy [p. 30]
Strategy Formulation: Developing and Refining a Strategy [p. 30]
Spotlight on Ethics: Fighting Climate Change With Impossible Foods [p. 32]
Strategy Implementation: Bringing a Strategy to Life [p. 34]
Contributing to Your Organization’s Strategy [p. 35]
Strategic HRM: Linking Strategy With HRM [p. 35]
The Origins of Strategic HRM [p. 35]
Ensuring HR Analytics Success [p. 52]
HR Decision Analysis Exercise: Building Your HR Analytics Team [p. 54]

Ethical Practice
Includes: Personal Integrity, Professional Integrity, Ethical Agent
Data Analytics and Artificial Intelligence as HR Tools: The Case of Stanley Black & Decker [p. 28]
Spotlight on Ethics: Fighting Climate Change With Impossible Foods [p. 32]
Spotlight on Data and Analytics: Using Artificial Intelligence Ethically to Assist and Augment Human Resources [p. 41]
Identifying HR Analytics Competencies [p. 43]
Spotlight on Legal Issues: Bias, Fairness, and Regulation of Artificial Intelligence [p. 50]
Ensuring HR Analytics Success [p. 52]
HR Decision Analysis Exercise: The Case of Gravity Payments [p. 53]

Diversity, Equity, & Inclusion
Includes: Creating a Diverse and Inclusive Culture, Ensuring Equity Effectiveness, Connecting DE&I to Organizational Performance

Spotlight on Data and Analytics: Using Artificial Intelligence Ethically to Assist and Augment Human Resources [p. 41]
Spotlight on Legal Issues: Bias, Fairness, and Regulation of Artificial Intelligence [p. 50]
Interpersonal Cluster

Relationship Management
Includes: Networking, Relationship Building, Teamwork, Negotiation, Conflict Management
Ensuring HR Analytics Success [p. 52]
Mini-Case Analysis Exercise: Organizational Culture and the Success of HR Analytics [p. 53]

HR Decision Analysis Exercise: The Case of Gravity Payments [p. 53]

Communication
Includes: Delivering Messages, Exchanging Organizational Information, Listening
Identifying Best Practices [p. 37]
Step 6: Communicating the Results [p. 50]
Global Mindset

Includes: Operating in a Culturally Diverse Workplace, Operating in a Global Environment, Advocating for a Culturally Diverse and Inclusive Workplace
Spotlight on Global Issues: Strategic International HRM [p. 39]
Business Cluster

Business Acumen
Includes: Business and Competitive Awareness, Business Analysis, Strategic Alignment
Defining Strategy [p. 30]
Strategy Formulation: Developing and Refining a Strategy [p. 30]
Contributing to Your Organization’s Strategy [p. 35]
Strategic HRM: Linking Strategy With HRM [p. 35]
The Origins of Strategic HRM [p. 35]
Identifying Best Practices [p. 37]
Systems Thinking: Considering the System and Context [p. 38]
Spotlight on Global Issues: Strategic International HRM [p. 39]
Strategic HRM, Data-Informed Decision Making, and HR Analytics [p. 40]
Defining HR Analytics [p. 42]
Identifying HR Analytics Competencies [p. 43]
Step 1: Identifying the Problem [p. 45]
Ensuring HR Analytics Success [p. 52]
HR Decision Analysis Exercise: The Case of Gravity Payments [p. 53]

Consultation
Includes: Evaluating Business Challenges, Designing HR Solutions, Advising on HR Solutions, Change Management, Service Excellence
Identifying Best Practices [p. 37]
Systems Thinking: Considering the System and Context [p. 38]
Spotlight on Data and Analytics: Using Artificial Intelligence Ethically to Assist and Augment Human Resources [p. 41]
Ensuring HR Analytics Success [p. 52]
Analytical Aptitude
Includes: Data Advocate, Data Gathering, Data Analysis, Evidence-Based Decision-Making
Data Analytics and Artificial Intelligence as HR Tools: The Case of Stanley Black & Decker [p. 28]
Identifying Best Practices [p. 37]
Strategic HRM, Data-Informed Decision Making, and HR Analytics [p. 40]
Spotlight on Data and Analytics: Using Artificial Intelligence Ethically to Assist and Augment Human Resources [p. 41]
Defining HR Analytics [p. 42]
Identifying HR Analytics Competencies [p. 43]
Understanding the Levels of HR Analytics [p. 44]
HR Analytics and the Scientific Process [p. x]
HR Analytics and the Scientific Process [p. x]
Step 1: Identifying the Problem [p. 45]
Step 2: Doing Background Research [p. 46]
Step 3: Forming a Hypothesis [p. 46]
Step 4: Testing the Hypothesis via Experimentation [p. 47]
Step 5: Analyzing the Data [p. 48]
Spotlight on Legal Issues: Bias, Fairness, and Regulation of Artificial Intelligence [p. 50]
Step 6: Communicating the Results [p. 50]
Ensuring HR Analytics Success [p. 52]
Mini-Case Analysis Exercise: Organizational Culture and the Success of HR Analytics [p. 53]

HR Decision Analysis Exercise: The Case of Gravity Payments [p. 53]

Data and Analytics Exercise: Describing Your Data [p. 55]
Chapter 3: Data Management and HRIS
Behavioral Competencies and Subcompetencies
Leadership Cluster

Leadership & Navigation
Includes: Navigating the Organization, Vision, Managing HR Initiatives, Influence
Analytics-Driven Decisions: The Case of JetBlue [p. 60]
Ethical Practice
Includes: Personal Integrity, Professional Integrity, Ethical Agent
Data Privacy Concerns [p. 72]
Spotlight on Legal Issues: Scraping Data Can Lead to Big Legal Trouble [p. 73]

Data Security Concerns [p. 74]
Spotlight on Ethics: Employee Monitoring and Data Privacy [p. 74]
Diversity, Equity, & Inclusion
Includes: Creating a Diverse and Inclusive Culture, Ensuring Equity Effectiveness, Connecting DE&I to Organizational Performance

System Users [p. 87]
Interpersonal Cluster

Relationship Management
Includes: Networking, Relationship Building, Teamwork, Negotiation, Conflict Management
Managing Resistance to Change [p. 80]
Mini-Case Analysis Exercise: Determining Whether to Continue HRIS Consulting [p. 89]

Communication
Includes: Delivering Messages, Exchanging Organizational Information, Listening
Data Visualizations [p. 68]

HR Decision Analysis Exercise: Issues with Addressing a Skills Gap [p. 90]

Global Mindset

Includes: Operating in a Culturally Diverse Workplace, Operating in a Global Environment, Advocating for a Culturally Diverse and Inclusive Workplace
Spotlight on Global Issues: The General Data Protection Regulation (GDPR)  [p. 76]
Business Cluster

Business Acumen
Includes: Business and Competitive Awareness, Business Analysis, Strategic Alignment
Analytics-Driven Decisions: The Case of JetBlue [p. 60]
Managing Data [p. 62]
Opportunities for Data Management and HRIS [p. 64]
Challenges for Data Management and HRIS [p. 64]
Data Privacy Concerns [p. 72]
Data Security Concerns [p. 74]
Mini-Case Analysis Exercise: Determining Whether to Continue HRIS Consulting [p. 89]
HR Decision Analysis Exercise: Issues with Addressing a Skills Gap [p. 90]

Consultation
Includes: Evaluating Business Challenges, Designing HR Solutions, Advising on HR Solutions, Change Management, Service Excellence
Analytics-Driven Decisions: The Case of JetBlue [p. 60]
Mini-Case Analysis Exercise: Determining Whether to Continue HRIS Consulting [p. 89]
Analytical Aptitude
Includes: Data Advocate, Data Gathering, Data Analysis, Evidence-Based Decision-Making
Analytics-Driven Decisions: The Case of JetBlue [p. 60]
Managing Data [p. 62]
Opportunities for Data Management and HRIS [p. 64]
Challenges for Data Management and HRIS [p. 64]
Spotlight on Data and Analytics: Knowing Can Be Powerful [p. 65]
Data Visualizations [p. 68]

Data Privacy Concerns [p. 72]
Data Security Concerns [p. 74]
Developing a HRIS [p. 77]
Implementing a HRIS [p. 79]
Getting Technical: Core Information Systems Concepts [p. 83]
Data and Analytics Exercise: Data Cleaning [p. 91]
HR Decision Analysis Exercise: Issues with Addressing a Skills Gap [p. 90]
Chapter 4: Diversity, Equity, and Inclusion (DEI), and Equal Employment Laws

Behavioral Competencies and Subcompetencies
Leadership Cluster

Leadership & Navigation
Includes: Navigating the Organization, Vision, Managing HR Initiatives, Influence
Diversity, equity, and inclusion as a business priority: The case of Accenture [p. 96]
Ethical Practice
Includes: Personal Integrity, Professional Integrity, Ethical Agent
Spotlight on ethics: Applicants with criminal history [p. 112]
Diversity, Equity, & Inclusion
Includes: Creating a Diverse and Inclusive Culture, Ensuring Equity Effectiveness, Connecting DE&I to Organizational Performance

Why is DEI still challenging to achieve? [p. 99]
Diversity and inclusion in the age of HR analytics [p. 120]
Interpersonal Cluster

Relationship Management
Includes: Networking, Relationship Building, Teamwork, Negotiation, Conflict Management
Mini case analysis exercise: Workplace diversity dilemmas [p. 126]
Communication
Includes: Delivering Messages, Exchanging Organizational Information, Listening
Manager’s toolbox: Avoiding illegal interview questions [p.107]
Global Mindset

Includes: Operating in a Culturally Diverse Workplace, Operating in a Global Environment, Advocating for a Culturally Diverse and Inclusive Workplace
Spotlight on global issues: EEO laws in a global context  [p. 117]
Business Cluster

Business Acumen
Includes: Business and Competitive Awareness, Business Analysis, Strategic Alignment
The importance of DEI [p. 98]
An overview of equal employment opportunity laws [p. 101]

Title VII of the Civil rights act [p.104]

Additional antidiscrimination acts and protections [p. 113]

Spotlight on legal issues: Gig workers [p.120]
Consultation
Includes: Evaluating Business Challenges, Designing HR Solutions, Advising on HR Solutions, Change Management, Service Excellence
Spotlight on data and analytics; Diversity initiative at Kimberly-Clark [p. 123]
Internal audits [p.123]
Analytical Aptitude
Includes: Data Advocate, Data Gathering, Data Analysis, Evidence-Based Decision-Making
Big data as a pathway to increasing diversity and inclusion [p.123]

HR decision analysis exercise: Fair algorithm? [p. 127]
HR decision analysis exercise: Assessing disparate impact [p. 128]
Chapter 5: The Analysis and Design of Work

Behavioral Competencies and Subcompetencies
Leadership Cluster

Leadership & Navigation
Includes: Navigating the Organization, Vision, Managing HR Initiatives, Influence
Redesigning Work: Office, Remote Work, or Blended [p. 132]
Spotlight on data and analytics: Analyzing and advancing the data science profession [p. 139]

Collecting job analysis data [p. 140]
Designing jobs to enhance motivation, well-being, and performance [p. 151]

Designing jobs to enhance motivation, well-being, and performance [p. 151]
Flexible work arrangements [p. 155]

HR decision analysis exercise: Strategic issues in choosing a job analysis approach [p. 158]
Ethical Practice
Includes: Personal Integrity, Professional Integrity, Ethical Agent
Spotlight on legal issues: Job analysis and the legal defensibility of HR systems [p. 138]

Spotlight on ethics: Designing ethics and integrity into work [p. 149]

Flexible work arrangements [p. 155]

HR decision analysis exercise: Strategic issues in choosing a job analysis approach [p. 158]
Diversity, Equity, & Inclusion
Includes: Creating a Diverse and Inclusive Culture, Ensuring Equity Effectiveness, Connecting DE&I to Organizational Performance

Redesigning Work: Office, Remote Work, or Blended [p. 132]
Spotlight on legal issues: Job analysis and the legal defensibility of HR systems [p. 138]
Flexible work arrangements [p. 155]
HR decision analysis exercise: Strategic issues in choosing a job analysis approach [p. 158]
Interpersonal Cluster

Relationship Management
Includes: Networking, Relationship Building, Teamwork, Negotiation, Conflict Management
Redesigning Work: Office, Remote Work, or Blended [p. 132]
HR decision analysis exercise: Strategic issues in choosing a job analysis approach [p. 158]
Communication
Includes: Delivering Messages, Exchanging Organizational Information, Listening
Redesigning Work: Office, Remote Work, or Blended [p. 132]
HR decision analysis exercise: Strategic issues in choosing a job analysis approach [p. 158]
Global Mindset

Includes: Operating in a Culturally Diverse Workplace, Operating in a Global Environment, Advocating for a Culturally Diverse and Inclusive Workplace
Spotlight on global issues: Building global competencies [p. 151]
Business Cluster

Business Acumen
Includes: Business and Competitive Awareness, Business Analysis, Strategic Alignment
The analysis of work and its critical role in HR practice [p. 134]

Spotlight on legal issues: Job analysis and the legal defensibility of HR systems [p. 138]

Spotlight on data and analytics: Analyzing and advancing the data science profession [p. 139]

Collecting job analysis data [p. 140]

Spotlight on global issues: Building global competencies [p. 151]
Designing jobs to enhance motivation, well-being, and performance [p. 151]
Flexible work arrangements [p. 155]

HR decision analysis exercise: Strategic issues in choosing a job analysis approach [p. 158]
Consultation
Includes: Evaluating Business Challenges, Designing HR Solutions, Advising on HR Solutions, Change Management, Service Excellence
Redesigning Work: Office, Remote Work, or Blended [p. 132]
The analysis of work and its critical role in HR practice [p. 134]

Manager’s toolbox: Some basics of job descriptions [p. 136]
Collecting job analysis data [p. 140]

Flexible work arrangements [p. 155]

Designing jobs to enhance motivation, well-being, and performance [p. 151]
Flexible work arrangements [p. 155]

HR decision analysis exercise: Strategic issues in choosing a job analysis approach [p. 158]
Analytical Aptitude
Includes: Data Advocate, Data Gathering, Data Analysis, Evidence-Based Decision-Making
Redesigning Work: Office, Remote Work, or Blended [p. 132]
The analysis of work and its critical role in HR practice [p. 134]
Collecting job analysis data [p. 140]
Designing jobs to enhance motivation, well-being, and performance [p. 151]

Mini-case analysis exercise: Job analysis and KSA ratings [p. 157]
HR decision analysis exercise: Strategic issues in choosing a job analysis approach [p. 158]
Data and analytics exercise: Evaluating task-KSAO analyses data [p. 159]
Chapter 6: Workforce Planning and Recruitment

Behavioral Competencies and Subcompetencies
Leadership Cluster

Leadership & Navigation
Includes: Navigating the Organization, Vision, Managing HR Initiatives, Influence
Creating a College Recruitment Pipeline: The Case of PwC [p. 166]
Ethical Practice
Includes: Personal Integrity, Professional Integrity, Ethical Agent
Spotlight on Ethics: Applicant Information Privacy [p. 181]
Recruiting for Diversity [p. 184]

HR Decision Analysis Exercise: Fairness of University Relations and Alumni Support [p. 192]
Diversity, Equity, & Inclusion
Includes: Creating a Diverse and Inclusive Culture, Ensuring Equity Effectiveness, Connecting DE&I to Organizational Performance

Recruiting for Diversity [p. 184]
Interpersonal Cluster

Relationship Management
Includes: Networking, Relationship Building, Teamwork, Negotiation, Conflict Management
Creating a College Recruitment Pipeline: The Case of PwC [p. 166]
The Recruiting Process [p. 172]
Communication
Includes: Delivering Messages, Exchanging Organizational Information, Listening
The Recruiting Process [p. 172]
Global Mindset

Includes: Operating in a Culturally Diverse Workplace, Operating in a Global Environment, Advocating for a Culturally Diverse and Inclusive Workplace
Spotlight on Global Issues: International Hires  [p. 183]
Business Cluster

Business Acumen
Includes: Business and Competitive Awareness, Business Analysis, Strategic Alignment
Creating a College Recruitment Pipeline: The Case of PwC [p. 166]
Understanding the Labor Landscape: Workforce Planning and Forecasting [p. 168]
The Recruiting Process [p. 172]
Recruiting for Diversity [p. 184]

Spotlight on Legal Issues: General Guidelines for Recruitment [p. 187]

Recruitment Results: Evaluating Effectiveness and Metrics [p. 187]

Mini-Case Analysis Exercise: Emploiyee Turnover Rate [p. 192]
Consultation
Includes: Evaluating Business Challenges, Designing HR Solutions, Advising on HR Solutions, Change Management, Service Excellence
The Recruiting Process [p. 172]
Analytical Aptitude
Includes: Data Advocate, Data Gathering, Data Analysis, Evidence-Based Decision-Making
Understanding the Labor Landscape: Workforce Planning and Forecasting [p. 168]
Spotlight on Data and Analytics: Recruiting at Celanese [p. 178]

Recruitment Results: Evaluating Effectiveness and Metrics [p. 187]
Data and Analytics Exercise: The Transition Matrix and Evaluating Movement Into, Through, and Out of an Organization [p. 193]
Chapter 7: Selection Processes and Procedures

Behavioral Competencies and Subcompetencies
Leadership Cluster

Leadership & Navigation
Includes: Navigating the Organization, Vision, Managing HR Initiatives, Influence
Overcoming discrimination in AI-assisted hiring: The Data and Trust Alliance [p. 196]
HR decision analysis exercise: A new approach to hiring employees? [p. 227]
Ethical Practice
Includes: Personal Integrity, Professional Integrity, Ethical Agent
Overcoming discrimination in AI-assisted hiring: The Data and Trust Alliance [p. 196]

Setting the stage for selection: job analysis, recruitment, and legal issues [p. 198]

Spotlight on legal issues: Understanding reasonable accommodation as outlined by the Americans with Disabilities Act (ADA) during selection [p. 200]

Selection procedures [p. 208]

Current issues in selection [p. 222]

Spotlight on ethics: Keeping employee and applicant data secure [p. 222]
Diversity, Equity, & Inclusion
Includes: Creating a Diverse and Inclusive Culture, Ensuring Equity Effectiveness, Connecting DE&I to Organizational Performance

Overcoming discrimination in AI-assisted hiring: The Data and Trust Alliance [p. 196]

Setting the stage for selection: job analysis, recruitment, and legal issues [p. 198]

Spotlight on legal issues: Understanding reasonable accommodation as outlined by the Americans with Disabilities Act (ADA) during selection [p. 200]

Selection procedures [p. 208]

Current issues in selection [p. 222]
Interpersonal Cluster

Relationship Management
Includes: Networking, Relationship Building, Teamwork, Negotiation, Conflict Management
Overcoming discrimination in AI-assisted hiring: The Data and Trust Alliance [p. 196]

HR decision analysis exercise: A new approach to hiring employees? [p. 227]
Communication
Includes: Delivering Messages, Exchanging Organizational Information, Listening
Overcoming discrimination in AI-assisted hiring: The Data and Trust Alliance [p. 196]

Setting the stage for selection: job analysis, recruitment, and legal issues [p. 198]
Applicant reactions to selection methods and procedures [p. 223]
Global Mindset

Includes: Operating in a Culturally Diverse Workplace, Operating in a Global Environment, Advocating for a Culturally Diverse and Inclusive Workplace
Overcoming discrimination in AI-assisted hiring: The Data and Trust Alliance [p. 196]

Spotlight on global issues: Deploying selection systems in different countries and languages [p. 208]

Business Cluster

Business Acumen
Includes: Business and Competitive Awareness, Business Analysis, Strategic Alignment
Overcoming discrimination in AI-assisted hiring: The Data and Trust Alliance [p. 196]

Setting the stage for selection: job analysis, recruitment, and legal issues [p. 198]
Spotlight on legal issues: Understanding reasonable accommodation as outlined by the Americans with Disabilities Act (ADA) during selection [p. 200]

Spotlight on global issues: Deploying selection systems in different countries and languages [p. 208]
Spotlight on data and analytics: Gamification of personnel selection procedures [p. 217]
Current issues in selection [p. 222]

Spotlight on ethics: Keeping employee and applicant data secure [p. 222]

Deployment of selection procedures [p. 225]

Mini-case exercise: Selection systems for hiring [p. 226]
Consultation
Includes: Evaluating Business Challenges, Designing HR Solutions, Advising on HR Solutions, Change Management, Service Excellence
Overcoming discrimination in AI-assisted hiring: The Data and Trust Alliance [p. 196]

Setting the stage for selection: job analysis, recruitment, and legal issues [p. 198]
Spotlight on legal issues: Understanding reasonable accommodation as outlined by the Americans with Disabilities Act (ADA) during selection [p. 200]
Data-driven criteria for choosing selection procedures: Reliability, validity, and utility [p. 201]
Strategically choosing and combining selection procedures [p. 207]

Selection procedures [p. 208]

Manager’s toolbox: How to add more interview structure [p. 212]

Spotlight on data and analytics: Gamification of personnel selection procedures [p. 217]
Current issues in selection [p. 222]
Applicant reactions to selection methods and procedures [p. 223]

Deployment of selection procedures [p. 225]
Mini-case exercise: Selection systems for hiring [p. 226]

HR decision analysis exercise: A new approach to hiring employees? [p. 227]
Analytical Aptitude
Includes: Data Advocate, Data Gathering, Data Analysis, Evidence-Based Decision-Making
Overcoming discrimination in AI-assisted hiring: The Data and Trust Alliance [p. 196]

Data-driven criteria for choosing selection procedures: Reliability, validity, and utility [p. 201]

Analytics: Showing the importance of validity in hiring decisions [p. 204]

Strategically choosing and combining selection procedures [p. 207]

Selection procedures [p. 208]

Spotlight on data and analytics: Gamification of personnel selection procedures [p. 217]

Deployment of selection procedures [p. 225]

HR decision analysis exercise: A new approach to hiring employees? [p. 227]

HR decision analysis exercise: Assessing the validity of a new test for hiring employees [p. 228]

Data and analytics exercise: Weighting predictors via regression [p. 229]

Chapter 8: Training, Development, and Careers

Behavioral Competencies and Subcompetencies
Leadership Cluster

Leadership & Navigation
Includes: Navigating the Organization, Vision, Managing HR Initiatives, Influence
The importance of training in organizations [p. 234]

Enhancing learning [p.241]

Onboarding new employees [p. 252]

Career development and management [p. 261]

HR decision analysis exercise: Are training needs assessments necessary? [p. 264]

Ethical Practice
Includes: Personal Integrity, Professional Integrity, Ethical Agent
Training to Support the Nation’s Workforce: The Case of Google [p. 232]

Spotlight on legal issues: Training through the legal lens: Equal access and compliance [p. 238]

Spotlight on ethics: The training of ethics in organizations [p. 254]

Diversity, Equity, & Inclusion
Includes: Creating a Diverse and Inclusive Culture, Ensuring Equity Effectiveness, Connecting DE&I to Organizational Performance

Training to Support the Nation’s Workforce: The Case of Google [p. 232]

Spotlight on legal issues: Training through the legal lens: Equal access and compliance [p. 238]

Spotlight on global issues: Global leadership development [p.251]

Interpersonal Cluster

Relationship Management
Includes: Networking, Relationship Building, Teamwork, Negotiation, Conflict Management
Onboarding new employees [p. 252]

Manager’s toolbox: What managers can do to maximize onboarding success [p. 254]

Career development and management [p. 261]

HR decision analysis exercise: Are training needs assessments necessary? [p. 264]

Communication
Includes: Delivering Messages, Exchanging Organizational Information, Listening
Onboarding new employees [p. 252]

Manager’s toolbox: What managers can do to maximize onboarding success [p. 254]

Career development and management [p. 261]

HR decision analysis exercise: Are training needs assessments necessary? [p. 264]

Global Mindset

Includes: Operating in a Culturally Diverse Workplace, Operating in a Global Environment, Advocating for a Culturally Diverse and Inclusive Workplace

Spotlight on global issues: Global leadership development [p.251]

Business Cluster

Business Acumen
Includes: Business and Competitive Awareness, Business Analysis, Strategic Alignment
Training to Support the Nation’s Workforce: The Case of Google [p. 232]

The importance of training in organizations [p. 234]

Training needs assessment [p. 235]

Enhancing learning [p.241]

Evaluating the effectiveness of training programs [p. 255]

Spotlight on data and analytics: Harnessing analytics to enhance and evaluate training [p. 258]

Consultation
Includes: Evaluating Business Challenges, Designing HR Solutions, Advising on HR Solutions, Change Management, Service Excellence
Training needs assessment [p. 235]

Enhancing learning [p.241]

Training methods [p.246]

Contemporary workplace training methods [p.251]

Onboarding new employees [p. 252]

Evaluating the effectiveness of training programs [p. 255]

Analytical Aptitude
Includes: Data Advocate, Data Gathering, Data Analysis, Evidence-Based Decision-Making
Training to Support the Nation’s Workforce: The Case of Google [p. 232]

Training needs assessment [p. 235]

Evaluating the effectiveness of training programs [p. 255]

Spotlight on data and analytics: Harnessing analytics to enhance and evaluate training [p. 258]

Mini-case analysis exercise: Evaluating training programs [p. 263]

HR decision analysis exercise: Are training needs assessments necessary? [p. 264]

HR decision-making exercise: Interpreting training and safety knowledge analytics [p. 265]

Data and analytics exercise: Evaluating a training program [p. 266]

Chapter 9: Performance Management

Behavioral Competencies and Subcompetencies
Leadership Cluster

Leadership & Navigation
Includes: Navigating the Organization, Vision, Managing HR Initiatives, Influence
Transforming performance management at AstraZeneca [p. 270]
What is performance management? [p. 272]

Design features of performance management systems [p.276]

Deciding how closely to link performance ratings to compensation [p. 289]

Establishing performance improvement plans [p.296]
Ethical Practice
Includes: Personal Integrity, Professional Integrity, Ethical Agent
Challenges of conducting fair and objective performance appraisals [p. 274]
Characteristics of effective performance appraisal systems [p.275]

Spotlight on ethics; A goal setting scandal at Wells Fargo [p.282]
Diversity, Equity, & Inclusion
Includes: Creating a Diverse and Inclusive Culture, Ensuring Equity Effectiveness, Connecting DE&I to Organizational Performance

Factors leading to rating errors [p. 290]

Interpersonal Cluster

Relationship Management
Includes: Networking, Relationship Building, Teamwork, Negotiation, Conflict Management
Improving the effectiveness of performance management [p. 292]
Mini case analysis exercise: Unfair performance reviews [p. 297]

Communication
Includes: Delivering Messages, Exchanging Organizational Information, Listening
Choosing the source of performance information [p. 286]
Conducting fair performance reviews [p.290]

Manager’s toolbox: Feedback delivery best practices [p.295]

Global Mindset

Includes: Operating in a Culturally Diverse Workplace, Operating in a Global Environment, Advocating for a Culturally Diverse and Inclusive Workplace
Spotlight on global issues: Cultural influences on performance management  [p. 288]
Business Cluster

Business Acumen
Includes: Business and Competitive Awareness, Business Analysis, Strategic Alignment
Spotlight on data and analytics: The rise of algorithmic management [p.274]

Defining performance [p. 280]
Choosing the rating method [p.282]

Choosing the ratee [p.289]

Spotlight on legal issues: Age discrimination lawsuit at CBS affiliate [p. 291]
Consultation
Includes: Evaluating Business Challenges, Designing HR Solutions, Advising on HR Solutions, Change Management, Service Excellence
Determining the purposes and desired outcomes of performance appraisals [p. 278]
Developing a feedback culture [p.295]

HR decision analysis exercise: Should you abandon yearly reviews? [p.297]

HR decision making exercise: Designing a performance management system [p.298]
Analytical Aptitude
Includes: Data Advocate, Data Gathering, Data Analysis, Evidence-Based Decision-Making
Spotlight on data and analytics: The rise of algorithmic management [p. 274]
Data and analytics exercise: Using predictive analytics to understand performance [p.299]

Chapter 10: Managing Employee Separations and Retentions

Behavioral Competencies and Subcompetencies
Leadership Cluster

Leadership & Navigation
Includes: Navigating the Organization, Vision, Managing HR Initiatives, Influence
Understanding workplace interactions to increase employee retention: The case of Humanyze [p. 304]
Causes of turnover [p.308]

Gain upper management support [p.310]

Ensure that pay, benefits, and working conditions are competitive [p.310]

Structure onboarding experiences [p.313]

HR decision analysis exercise: Hiring bonus [p.330]

Ethical Practice
Includes: Personal Integrity, Professional Integrity, Ethical Agent
When to dismiss an employee [p.319]

Spotlight on ethics: Compassionate delivery of layoff news [p. 327]
Diversity, Equity, & Inclusion
Includes: Creating a Diverse and Inclusive Culture, Ensuring Equity Effectiveness, Connecting DE&I to Organizational Performance

The legal side of dismissals [p. 320]

The legal side of layoffs [p.325]

Interpersonal Cluster

Relationship Management
Includes: Networking, Relationship Building, Teamwork, Negotiation, Conflict Management
Hire for fit [p. 312]
Managing relations with former employees [p.315]

Mini case analysis exercise: Dismissing an employee [p.330]

Communication
Includes: Delivering Messages, Exchanging Organizational Information, Listening
Utilize exit interviews [p.312]

The dismissal interview [p. 320]
Explaining the decision to the team [p.321]

Delivering the message [p.326]
Global Mindset

Includes: Operating in a Culturally Diverse Workplace, Operating in a Global Environment, Advocating for a Culturally Diverse and Inclusive Workplace
Spotlight on global issues: Cultural influences on employee separations  [p. 323]
Business Cluster

Business Acumen
Includes: Business and Competitive Awareness, Business Analysis, Strategic Alignment
Voluntary turnover [p. 306]
Costs of turnover [p.309]

Manager:s toolbox: Retaining top talent. 

Retirements [p.316-318]

Involuntary turnover [p.318-330]

Layoffs [p. 322]

Spotlight on legal issues [p.321]

Severance pay [p.329]
Consultation
Includes: Evaluating Business Challenges, Designing HR Solutions, Advising on HR Solutions, Change Management, Service Excellence
Managing employee retention [p. 310]
Invest in high commitment HR practices [p.313]

Focus on turnover predictors [p.314]

Learn how to cope with turnover [p.315]
HR decision making exercise: Creating a retention management system [p.331]
Analytical Aptitude
Includes: Data Advocate, Data Gathering, Data Analysis, Evidence-Based Decision-Making
Leverage engagement and attitude surveys [p.310]

Spotlight on data and analytics: Using sentiment analysis for engagement [p. 311]
Data and analytics exercise: How high is your turnover? [p.332]

Chapter 11: Developing a Pay Structure

Behavioral Competencies and Subcompetencies
Leadership Cluster

Leadership & Navigation
Includes: Navigating the Organization, Vision, Managing HR Initiatives, Influence
Location-Based Pay Reductions for Remote Workers [p. 336]
HR Decision Analysis Exercise: Is Market Pricing the Way to Go? [p. 363]
Ethical Practice
Includes: Personal Integrity, Professional Integrity, Ethical Agent
Location-Based Pay Reductions for Remote Workers [p. 336]
Fairness of Rewards [p. 339]

Equity Theory [p. 339]

Organizational Justice Theory [p. 341]

Ensuring Internal Equity [p. 343]

Ensuring External Equity [p. 346]

Integrating Internal Equity and External Equity [p. 351]

Ensuring Individual Equity [p. 354]

Spotlight on Global Issues: Expatriates’ and Host Country Nationals’ Pay [p. 354]
Ensuring Legal Compliance [p. 355]

Spotlight on Legal Issues: Equal Pay for U.S. Men’s and Women’s National Soccer Teams [p. 357]

Pay Compression and Inversion [p. 359]

Adherence to Pay Policies [p. 359]

Pay Transparency and Pay Secrecy [p. 359]

Spotlight on Ethics: Equitable Pay Structure at Kachka [p. 361]

HR Decision Analysis Exercise: Is Market Pricing the Way to Go? [p. 363]
Diversity, Equity, & Inclusion
Includes: Creating a Diverse and Inclusive Culture, Ensuring Equity Effectiveness, Connecting DE & I to Organizational Performance

Location-Based Pay Reductions for Remote Workers [p. 336]
Ensuring Individual Equity [p. 354]

Spotlight on Legal Issues: Equal Pay for U.S. Men’s and Women’s National Soccer Teams [p. 357]

Pay Transparency and Pay Secrecy [p. 359]

Mini-Case Analysis Exercise: Compensation Investigation [p. 363]
Interpersonal Cluster

Relationship Management
Includes: Networking, Relationship Building, Teamwork, Negotiation, Conflict Management
Spotlight on Legal Issues: Equal Pay for U.S. Men’s and Women’s National Soccer Teams [p. 357]

HR Decision Analysis Exercise: Is Market Pricing the Way to Go? [p. 363]
Communication
Includes: Delivering Messages, Exchanging Organizational Information, Listening
Pay Transparency and Pay Secrecy [p. 359]
Global Mindset

Includes: Operating in a Culturally Diverse Workplace, Operating in a Global Environment, Advocating for a Culturally Diverse and Inclusive Workplace
Spotlight on Global Issues: Expatriates’ and Host Country Nationals’ Pay [p. 354]
Business Cluster

Business Acumen
Includes: Business and Competitive Awareness, Business Analysis, Strategic Alignment
Pay as a Reward [p. 338]
Reward Systems [p. 338]

Relational Returns [p. 338]

Total Compensation [p. 339]

Executive Pay [p. 358]

HR Decision Analysis Exercise: Is Market Pricing the Way to Go? [p. 363]

HR Decision-Making Exercise: Conducting a Market Review [p. 364]
Consultation
Includes: Evaluating Business Challenges, Designing HR Solutions, Advising on HR Solutions, Change Management, Service Excellence
Developing a Pay Structure [p. 342]
Ensuring Internal Equity [p. 343]

Ensuring External Equity [p. 346]

Spotlight on Data and Analytics: Pay and Human Resource Information Systems [p. 348]

Integrating Internal Equity and External Equity [p. 351]

Person-Based Pay Structures [p. 357]

Pay Administration [p. 359]

Mini-Case Analysis Exercise: Compensation Investigation [p. 363]

HR Decision Analysis Exercise: Is Market Pricing the Way to Go? [p. 363]

HR Decision-Making Exercise: Conducting a Market Review [p. 364]
Analytical Aptitude
Includes: Data Advocate, Data Gathering, Data Analysis, Evidence-Based Decision-Making
Developing a Pay Structure [p. 342]
Ensuring Internal Equity [p. 343]

Ensuring External Equity [p. 346]

Spotlight on Data and Analytics: Pay and Human Resource Information Systems [p. 348]

Integrating Internal Equity and External Equity [p. 351]

Ensuring Individual Equity [p. 354]

Pay Compression and Inversion [p. 359]

Adherence to Pay Policies [p. 359]

Mini-Case Analysis Exercise: Compensation Investigation [p. 363]

HR Decision Analysis Exercise: Is Market Pricing the Way to Go? [p. 363]

HR Decision-Making Exercise: Conducting a Market Review [p. 364]

Data and Analytics Exercise: Evaluating Pay Compression [p. 365]
Chapter 12: Rewarding Performance

Behavioral Competencies and Subcompetencies
Leadership Cluster

Leadership & Navigation
Includes: Navigating the Organization, Vision, Managing HR Initiatives, Influence
Performance Bonuses: The Case of Wall Street Investment Bankers and Traders [p. 368]
HR Decision Analysis Exercise: Aligning Invidiaul and Team Rewards [p. 392]

Ethical Practice
Includes: Personal Integrity, Professional Integrity, Ethical Agent
Spotlight on Ethics: Merit Pay for Teachers [p. 378]
Performance Measurement [p. 385]
Spotlight on Legal Issues: Pay Transparency, Pay Discrimination, and Pay-for-Performance Programs [p. 387]
Unintended Behavioral Consequences [p. 389]
HR Decision Analysis Exercise: Aligning Invidiaul and Team Rewards [p. 392]
Diversity, Equity, & Inclusion
Includes: Creating a Diverse and Inclusive Culture, Ensuring Equity Effectiveness, Connecting DE&I to Organizational Performance

Spotlight on Global Issues: Cultural Difference in Pay-for-Performance Programs [p. 384]
Spotlight on Legal Issues: Pay Transparency, Pay Discrimination, and Pay-for-Performance Programs [p. 387]
Interpersonal Cluster

Relationship Management
Includes: Networking, Relationship Building, Teamwork, Negotiation, Conflict Management
Unintended Behavioral Consequences [p. 389]
HR Decision Analysis Exercise: Aligning Individual and Team Rewards [p. 392]
Communication
Includes: Delivering Messages, Exchanging Organizational Information, Listening
Spotlight on Legal Issues: Pay Transparency, Pay Discrimination, and Pay-for-Performance Programs [p. 387]
Global Mindset

Includes: Operating in a Culturally Diverse Workplace, Operating in a Global Environment, Advocating for a Culturally Diverse and Inclusive Workplace
Spotlight on Global Issues: Cultural Difference in Pay-for-Performance Programs [p. 384]
Business Cluster

Business Acumen
Includes: Business and Competitive Awareness, Business Analysis, Strategic Alignment
Performance Bonuses: The Case of Wall Street Investment Bankers and Traders [p. 368]
Strategy and Pay for Performance [p. 376]
Spotlight on Ethics: Merit Pay for Teachers [p. 378]
Labor Costs [p. 388]

HR Decision Analysis Exercise: Aligning Invidiaul and Team Rewards [p. 392]
Consultation
Includes: Evaluating Business Challenges, Designing HR Solutions, Advising on HR Solutions, Change Management, Service Excellence
Pay as a Motivator [p. 370]
Understanding Motivation [p. 370]
Theories of Motivation [p. 372]
Reinforcement Theory [p. 372]
Expectancy Theory [p. 373]
Goal-Setting Theory [p. 375]
Pay-for-Performance Programs [p. 376]

Individual Pay-for-Performance Programs [p. 377]
Group Pay-for-Performance Programs [p. 382]

Challenges and Opportunities in Rewarding Performance [p. 385]
Performance Measurement [p. 385]
Spotlight on Data and Analytics: Using Data to Evaluate Pay-for-Performance Programs [p. 386]
Incentive and Sorting Effects [p. 387]
Unintended Behavioral Consequences [p. 389]
Mini-Case Analysis Exercise: Pay for Performance and Goal Setting [p. 391]

HR Decision Analysis Exercise: Aligning Individual and Team Rewards [p. 392]

HR Decision-Making Exercise: Applying Expectancy Theory to Understand Pay for Performance [p. 393]

Data and Analytics Exercise: Evaluating Compensation [p. 394]
Analytical Aptitude
Includes: Data Advocate, Data Gathering, Data Analysis, Evidence-Based Decision-Making
Challenges and Opportunities in Rewarding Performance [p. 385]
Performance Measurement [p. 385]
Spotlight on Data and Analytics: Using Data to Evaluate Pay-for-Performance Programs [p. 386]
Data and Analytics Exercise: Evaluating Compensation [p. 394]

Chapter 13: Managing Benefits

Behavioral Competencies and Subcompetencies
Leadership Cluster

Leadership & Navigation
Includes: Navigating the Organization, Vision, Managing HR Initiatives, Influence
Providing Menal Health Benefits to Workers [p. 399]
Spotlight on Ethics: Making Changes to Health Insurance Plans [p. 411]

Administering Benefits Programs [p. 420]

Flexible Benefits Plans [p. 420]

Discrimination [p. 421]

Selecting Benefits [p. 422]

Ethical Practice
Includes: Personal Integrity, Professional Integrity, Ethical Agent
Legally Required Benefits [p. 400]
Spotlight on Ethics: Making Changes to Health Insurance Plans [p. 411]

Discrimination [p. 421]

HR Decision Analysis Exercise: Unintended Consequences? [p. 425]
HR Decision-Making Exercise: Paid Parental Leave at Jembe Banks [p. 426]
Diversity, Equity, & Inclusion
Includes: Creating a Diverse and Inclusive Culture, Ensuring Equity Effectiveness, Connecting DE&I to Organizational Performance

Providing Menal Health Benefits to Workers [p. 399]
Family and Medical Leave [p. 404]
Disability Insurance Programs [p. 411]

Retirement Programs [p. 412]

Discrimination [p. 421]

Spotlight on Legal Issues: Same-Sex Marriage and Spousal Benefits [p. 422]
Interpersonal Cluster

Relationship Management
Includes: Networking, Relationship Building, Teamwork, Negotiation, Conflict Management
HR Decision Analysis Exercise: Unintended Consequences? [p. 425]
Communication
Includes: Delivering Messages, Exchanging Organizational Information, Listening
Manager’s Toolbox: Health Care Terminology and Concepts [p. 399]
Spotlight on Data and Analytics: Evaluating Benefits Offerings [p. 422]
Communicating Benefits Programs [p. 423]

Mini-Case Analysis Exercise: Communicating the Value of Benefits [p. 424]
Global Mindset

Includes: Operating in a Culturally Diverse Workplace, Operating in a Global Environment, Advocating for a Culturally Diverse and Inclusive Workplace
Spotlight on Global Issues: Parental Leave in the European Union [p. 405]
Business Cluster

Business Acumen
Includes: Business and Competitive Awareness, Business Analysis, Strategic Alignment
Benefits as Rewards [p. 400]
Voluntary Benefits [p. 405]

Selecting Benefits [p. 422]

HR Decision Analysis Exercise: Unintended Consequences? [p. 425]
Consultation
Includes: Evaluating Business Challenges, Designing HR Solutions, Advising on HR Solutions, Change Management, Service Excellence
Benefits as Rewards [p. 400] 
Legally Required Benefits [p. 400]
Workers’ Compensation [p. 403]
Unemployment Insurance [p. 403]
Family and Medical Leave [p. 404]
Spotlight on Global Issues: Parental Leave in the European Union [p. 404]
Additional Health Care Requirements [p. 405]
Voluntary Benefits [p. 405]

Health Care Programs [p. 406]

Disability Insurance Programs [p. 411]
Retirement Programs [p. 412]
Life Insurance Programs [p. 415]

Wellness Programs [p. 416]

Work-Life Programs [p. 416]

Perquisites and Other Benefits [p. 419]

Administering Benefits Programs [p. 420]

Flexible Benefits Plans [p. 420]

Taxes and Accounting [p. 421]

Spotlight on Data and Analytics: Evaluating Benefits Offerings [p. 422]
HR Decision Analysis Exercise: Unintended Consequences? [p. 425]
Analytical Aptitude
Includes: Data Advocate, Data Gathering, Data Analysis, Evidence-Based Decision-Making
Spotlight on Data and Analytics: Evaluating Benefits Offerings [p. 422]
HR Decision Analysis Exercise: Unintended Consequences? [p. 425]
HR Decision-Making Exercise: Paid Parental Leave at Jembe Banks [p. 426]

Data and Analytics Exercise: Evaluating Employees’ Satisfaction with Benefits [p. 426]

Chapter 14: Employee and Labor Relations

Behavioral Competencies and Subcompetencies
Leadership Cluster

Leadership & Navigation
Includes: Navigating the Organization, Vision, Managing HR Initiatives, Influence
The First Amazon Plan to Unionize: The Case of the JFK8 Amazon Fulfillment Center [p. 432]
Ethical Practice
Includes: Personal Integrity, Professional Integrity, Ethical Agent
The First Amazon Plan to Unionize: The Case of the JFK8 Amazon Fulfillment Center [p. 432]
Factors Affecting Employee Relations [p. 434]
Spotlight on Legal Issues: Tattoos in the Workplace [p. 438]
Spotlight on Ethics: Writers Guild of America Strikes Over Time [p. 452]

HR Decision Analysis Exercise: Online Surveillance [p. 455]

Diversity, Equity, & Inclusion
Includes: Creating a Diverse and Inclusive Culture, Ensuring Equity Effectiveness, Connecting DE&I to Organizational Performance

Factors Affecting Employee Relations [p. 434]

Spotlight on Legal Issues: Tattoos in the Workplace [p. 438]
Interpersonal Cluster

Relationship Management
Includes: Networking, Relationship Building, Teamwork, Negotiation, Conflict Management
The First Amazon Plan to Unionize: The Case of the JFK8 Amazon Fulfillment Center [p. 432]
Factors Affecting Employee Relations [p. 434]
The Collective Bargaining Process [p. 447]
Conflict Management Approaches [p. 448]
Communication
Includes: Delivering Messages, Exchanging Organizational Information, Listening
Factors Affecting Employee Relations [p. 434]
Global Mindset

Includes: Operating in a Culturally Diverse Workplace, Operating in a Global Environment, Advocating for a Culturally Diverse and Inclusive Workplace
Spotlight on Global Issues: Labor Union Membership Rates Vary Around the World  [p. 445]
Business Cluster

Business Acumen
Includes: Business and Competitive Awareness, Business Analysis, Strategic Alignment
The First Amazon Plan to Unionize: The Case of the JFK8 Amazon Fulfillment Center [p. 432]
Factors Affecting Employee Relations [p. 434]

Spotlight on Legal Issues: Tattoos in the Workplace [p. 438]
The Labor Movement [p. 438]

Spotlight on Global Issues: Labor Union Membership Rates Vary Around the World  [p. 445]
The Collective Bargaining Process [p. 447]

Mini-Case Analysis Exercise: Growing Pains [p. 454]
Consultation
Includes: Evaluating Business Challenges, Designing HR Solutions, Advising on HR Solutions, Change Management, Service Excellence
The First Amazon Plan to Unionize: The Case of the JFK8 Amazon Fulfillment Center [p. 432]
The Collective Bargaining Process [p. 447]
Analytical Aptitude
Includes: Data Advocate, Data Gathering, Data Analysis, Evidence-Based Decision-Making
Spotlight on Data and Analytics: Tracking Grievance-Related Metrics [p. 453]
Data and Analytics Exercise: Using Opinion Survey Data to Gauge Employee Satisfaction [p. 456]

Chapter 15: Employee Safety, Well-Being, and Wellness

Behavioral Competencies and Subcompetencies
Leadership Cluster

Leadership & Navigation
Includes: Navigating the Organization, Vision, Managing HR Initiatives, Influence
Well-Being in the Medical Profession [p. 460]

The Role of HRM in Worker Safety and Health [p. 462]

Best Practices for Implementing Wellness Programs and the Role of HRM [p. 482]
Manager’s Toolbox: Tips for Implementing an Effective Wellness Program [p. 482]

Mini-case analysis exercise: Safety for all [p. 486]

HR Decision Analysis Exercise: The Wellness Competition [p. 487]

Ethical Practice
Includes: Personal Integrity, Professional Integrity, Ethical Agent

The Legal Backdrop: Government Agencies and Resources [p. 463]
Workplace safety [p. 470]

Spotlight on Legal Issues: Safety, Health, and OSHA Compliance [p. 470]

Cybersecurity [p. 472]

Spotlight on Ethics: Privacy, Technology, and Human Error [p. 472]

Spotlight on Data and Analytics: Wearable Technology in the Workplace [p. 483]

HR decision analysis exercise: The wellness competition [487]

Diversity, Equity, & Inclusion
Includes: Creating a Diverse and Inclusive Culture, Ensuring Equity Effectiveness, Connecting DE&I to Organizational Performance

Spotlight on Global Issues: Safety and Health Standards and Norms Worldwide [p. 471] 
HR Decision Analysis Exercise: The Wellness Competition [p. 487]

Interpersonal Cluster

Relationship Management
Includes: Networking, Relationship Building, Teamwork, Negotiation, Conflict Management

Manager’s toolbox: Tips for implementing an effective wellness program [p. 482]

The Role of HRM in Worker Safety and Health [p. 482]

Total Worker Health®: An Integrated Approach to Worker Well-Being [p. 484]

Mini-case analysis exercise: Safety for all [p. 486]

HR decision analysis exercise: The wellness competition [487]

Communication
Includes: Delivering Messages, Exchanging Organizational Information, Listening
Cybersecurity [p. 472]

Manager’s toolbox: Tips for implementing an effective wellness program [p. 482]

Mini-case analysis exercise: Safety for all [p. 486]

HR decision analysis exercise: The wellness competition [487]

Global Mindset

Includes: Operating in a Culturally Diverse Workplace, Operating in a Global Environment, Advocating for a Culturally Diverse and Inclusive Workplace
Spotlight on Global Issues: Safety and Health Standards and Norms Worldwide [p. 471]

Spotlight on Ethics: Privacy, Technology, and Human Error [p. 472]

Business Cluster

Business Acumen
Includes: Business and Competitive Awareness, Business Analysis, Strategic Alignment
The Legal Backdrop: Government Agencies and Resources [p. 463]

Spotlight on Legal Issues: Safety, Health, and OSHA Compliance [p. 470]

Workplace Stress [p. 473]

The Role of HRM in Worker Safety and Health [p. 482]
Consultation
Includes: Evaluating Business Challenges, Designing HR Solutions, Advising on HR Solutions, Change Management, Service Excellence
Well-Being in the Medical Profession [p. 460]

Workplace Stress [p. 473]

Employee Wellness Programs [p. 477]

The Role of HRM in Worker Safety and Health [p. 482]

Spotlight on Data and Analytics: Wearable Technology in the Workplace [p. 483]

Mini-case analysis exercise: Safety for all [p. 486]

HR Decision-Making Exercise: Assessing the Value of a Wellness Program [p. 488]

Analytical Aptitude
Includes: Data Advocate, Data Gathering, Data Analysis, Evidence-Based Decision-Making
Well-Being in the Medical Profession [p. 460]

Employee Wellness Programs [p. 477]

Spotlight on Data and Analytics: Wearable Technology in the Workplace [p. 483]

Workplace Interventions: Solutions to Address Specific Well-Being Issues [p. 483]

Total Worker Health®: An Integrated Approach to Worker Well-Being [p. 484]

HR Decision-Making Exercise: Assessing the Value of a Wellness Program [p. 488]

Data and analytics exercise: Investigating employee stress [p. 488]
Chapter 16: Opportunities and Challenges in International HRM

Behavioral Competencies and Subcompetencies
Leadership Cluster

Leadership & Navigation
Includes: Navigating the Organization, Vision, Managing HR Initiatives, Influence
Managing a remote workforce around the globe: The case of remote.com [p. 492]
Global transfer of HR practices [p.494]

Preparing expatriates for assignment [p.508]

Alternatives to long term relocation assignments [p.512]

Ethical Practice
Includes: Personal Integrity, Professional Integrity, Ethical Agent
Spotlight on ethics: Managing ethics globally in multinationals [p. 498]
Risk management [p.510]
Diversity, Equity, & Inclusion
Includes: Creating a Diverse and Inclusive Culture, Ensuring Equity Effectiveness, Connecting DE&I to Organizational Performance

Cultural differences [p.497]

Spotlight on legal issues: The legal side of working internationally [p. 502]
Expatriate adjustment [p.504]

Special considerations relating to women and LGBTQ+ employees as expatriates [p.511]

Interpersonal Cluster

Relationship Management
Includes: Networking, Relationship Building, Teamwork, Negotiation, Conflict Management
Manager’s toolbox: Being effective in global teams [p.506]

HR decision analysis exercise: Exceptions to the rule? [p. 515]
Communication
Includes: Delivering Messages, Exchanging Organizational Information, Listening
Mini case analysis exercise: Developing a global mindset [p. 514]
Global Mindset

Includes: Operating in a Culturally Diverse Workplace, Operating in a Global Environment, Advocating for a Culturally Diverse and Inclusive Workplace
Cultural differences  [p. 497]
Managing HR globally [p.500]

Spotlight on global issues [p.501]

Management of expatriates [p.503]

Digital nomads [p.514]
Business Cluster

Business Acumen
Includes: Business and Competitive Awareness, Business Analysis, Strategic Alignment
Important considerations when transferring HR practices across borders [p. 496]
Legal context [p.496]

Unionization rates [p.497]

Causes and forms of internationalization [p.499]

Spotlight on legal issues: The legal side of working internationally [p.502]

Handling of personal data [p.503]

Benefits and downsides of using expatriates [p.504]

HR decision making exercise: Assessing the effectiveness of expat management [p.515]
Consultation
Includes: Evaluating Business Challenges, Designing HR Solutions, Advising on HR Solutions, Change Management, Service Excellence
Recruitment and selection [p. 500]
Motivating, rewarding, and managing employees [p.501]

Employee separations [p.502]
Analytical Aptitude
Includes: Data Advocate, Data Gathering, Data Analysis, Evidence-Based Decision-Making
Spotlight on data and analytics: Tracking expatriates around the world [p. 512]
Data and analytics exercise: Managing expatriates using data. 

