Observational Exercise

Defining Leadership

Purpose

1. To develop an understanding of the complexity of leadership
2. To become aware of the different ways people define leadership Directions
1. In this exercise, select five people you know and interview them about leadership.
2. Ask each person to give you his or her definition of leadership, and to describe his or her personal beliefs about effective leadership.
3. Record each person’s response on a separate sheet of paper.
Person #1 (name) _________________________________________
Person #2 (name) _________________________________________
Person #3 (name) _________________________________________
Person #4 (name) _________________________________________
Person #5 (name) _________________________________________

Questions

1. What differences did you observe in how these people define leadership?
2. What seems to be the most common definition of leadership?
3. In what ways did people describe leadership differently from the definitions in Chapter 1, “Understanding Leadership”?
4. Of the people interviewed, whose definition comes closest to your own? Why?

Reflection and Action Worksheet

Understanding Leadership

Reflection

1. Each of us has our own unique way of thinking about leadership. What leaders or people have influenced you in
your thinking about leadership? Discuss what leadership means to you and give your definition of leadership.
2. What do the scores you received on the Conceptualizing Leadership Questionnaire suggest about your perspective
on leadership? Of the six dimensions on the questionnaire (trait, ability, skill, behavior, relationship, and
process), which one is the most similar to your own perspective? Which one is least like your own perspective?
3. Do you think leadership is something everyone can learn to do, or do you think it is a natural ability reserved for
a few? Explain your answer.

Action

1. Based on the interviews you conducted with others about leadership, how could you incorporate others’ ideas
about leadership into your own leadership?
2. Treating leadership as a relationship has ethical implications. How could adding the relationship approach to
your leadership make you a better leader? Discuss.
3. Think about your own leadership. Identify one trait, ability, skill, or behavior that you could develop more fully to
become a better leader.
