
COURSE SYLLABUS

 California State University, Northridge

LEADERSHIP IN HEALTH ADMINISTRATION PRACTICE

HSCI 513 
Fall Semester 2014
Wed. 7:00PM - 9:45PM            

Ticket #: 17313                   
Room: JD 2520
Faculty: Dr. Louis Rubino, Ph.D., FACHE                         

My Office Hours:

Office: JD2532            
     
                                           

Wed. 455M to 655PM   
Phone: (818) 677-7257                   
        
                 
             Tues  5PM to 7PM     
E-mail:louis.rubino@csun.edu                                       also Mon, Thurs and Fri by appointment
Academic Assistant Joo Kim, MSHA , L.Ac.                       joo.kim@csun.edu  (818) 677-4470
Course Description

Preparatory: Classified graduate status in Health Administration. Seminar in which special emphasis is placed on leadership skills needed in healthcare organizations.  Describes basic leadership principles, review literature, examine factors associated with successful leadership, and discuss case studies on leadership strategies used in the healthcare field.  In addition, learning centered activities are conducted as well as a culminating community class project.

Objectives

1. Identify, describe and discuss the theoretical concepts of leadership in healthcare organizations.

2. Analyze and propose solutions for selected organization/management problems and cases in healthcare organizations.

3. Describe, apply and critique selected leadership skills through problem solving, role- playing and simulations relevant to healthcare organizations.

4.   Select, analyze, summarize, critique and report on current events and professional 

      journal articles on leadership capabilities.

5. Identify and describe personal leadership orientation, styles and strengths. 


6. Plan and implement a student team based project utilizing leadership skills.

7. Network with health care leaders from the community. 

8. Practice being a leader though competencies being developed in program.

9. Utilize on-line capabilities to discuss leadership issues outside of class.

10. Understand the importance of collaboration as part of the leadership process.

Expectations

Students are expected to attend each meeting, read all assignments prior to each class, actively participate in class on-line discussion, exercises, self assessments, networking opportunities, team project planning and execution and completion of all tasks assigned.  It is also expected that the student will become familiar with the current trends in the management process of leadership by actively monitoring relevant activities and events outside of class.  

Required Textbooks

Northouse, Peter G., Leadership Theory and Practice, 6th Edition.  Thousand Oaks, CA:  Sage Publications, 2013. ISBN#978-1-4522-0340-9.
Studer, Quint, Straight A Leadership; Alignment, Action, Accountability, Fire Starter Publishing, 2009. ISBN#978-0-9840794-1-4.
Recommended: The Wall Street Journal Online (WSJ Electronic Resource). Students receive free online access through the Oviatt Library. Students wanting to have a copy delivered to them directly can subscribe at WSJ.com/studentoffer for only $1 per week. 
Assignments

1.  Leadership Self-Assessment (10 pts for postings + 10 pt for one paper = 20 points)

At the end of each chapter of the Northouse textbook there is a questionnaire. Students are to complete each questionnaire and post their results and quick analysis on Moodle before the class in which the chapter is assigned. Additional assessments may be conducted in class. Students will write a 3-page paper maximum (word-processed, 12 pt font, 1-inch margins, double spaced), assessing yourselves as a leader using several of your Northouse questionnaires, the additional assessments, and other course content. Paper will be handed in on November 25, 2014 at 7:00pm or earlier.      
Email submissions will not be accepted. 
2.  Leadership Book Panel Discussion (20 points)
Student teams (3 optimally) are to conduct a strictly timed 15 to 20 minute current leadership book panel discussion with the class.  This is a shared presentation and balance of speaking for the students is important. Points will be deducted if presentations last longer than 20 minutes and professor will be forced to stop the presentation.  Students will be assigned teams and dates for their presentation during the first couple weeks of class. A current leadership book (not health care specific) is to be approved by the instructor in advance. The presentation should be arranged so that one person gives a brief summary of the book and the other two presenters debate the value of book (critique it) as to how it applies (or does not apply) to the healthcare industry. A one page summary is to be prepared and passed out to the class. An outline of this summary report will be on Moodle. No PowerPoint/media projection is to be used for the presentation. All members of the team will receive the same number of points. Note:  We will do our best to stick to the book presentation schedule but if there isn’t time for you to do your presentation, you should be ready to present at the next available class day and time.
3.   Leadership Team Project (20 points)
The class will utilize leadership skills to plan, implement and evaluate a project for the community.  This is an opportunity for the students to be creative and innovative in deciding what to do. This can be the campus community or the outside community.  This project will serve as a culminating experience and focus not only on the outcome, but also on the leadership/managerial processes to coordinate the project.  The students will be placed onto teams.  Team building and team development are important leadership qualities which can be practiced with a service learning project.  The teams once assembled will work together to design the project. The students will need to do everything from beginning to end including planning, financing, staffing, organizing, implementing and evaluating the activity. An individual and group grade will be given.  The individual grade (10 points) will be based on a 2 – 3 page reflection of the planning process with specific emphasis on what you think the planning group could have done more of, less of, and what you personally would do differently the next time you are involved in planning an event.  The small team grade (10 points) will be based on the success of leadership, planning and executing the event by way of the instructor’s assessment. The paper is due one week after the culminating project is completed. 
4.  Leadership Studies Presentations (20 points)

Chapters from the Straight A Leadership book will be used for strictly timed 15 to 20 minute group presentations.  Student teams (3 optimally)  will be assigned a chapter(s) and will demonstrate its teaching points to the class in some creative, learning-centered way. This assignment will have a group grade given and will include content and evaluation of presentation skills. Time will be monitored and considered as part of the evaluation criteria. The goal is to demonstrate practical application of principles discussed in the book. Students are to conduct primary and/or secondary research to assess if the practice(s) described are used in the field today and to get feedback on if successful. 
5.  Examinations (100 points)

There will be two examinations.  The first is considered the midterm (50 points) and will concentrate on information reviewed prior to the midterm date.  The second is considered the final (50 points) and will concentrate on information reviewed since the midterm.  Both examinations will have a variety of evaluation methods (short answer, essay, etc…).  All tests are closed book.

6.  Attendance, Readings, and Participation (20 points)

Being a class in leadership, active participation is a very important component of the class.  Points will be assigned at the end of the course which relate to the student’s attendance record (includes being on time and staying for the whole session), initiating discussion in class, reading all assignments prior to each class, posting all assignments on a timely basis, exhibiting active listening skills, and adding value to the class experience. Below is a rubric that will be used to evaluate the student in this area. 
Attendance & Participation Rubric (20 points max.)

Each unexcused absence and/or each absence > 1 will result in a loss of 3 points.
	18-20 Points
	15 – 17 Points
	10 – 14 Points
	<10 Points

	Attends class regularly on time, is prepared, meets all deadlines
AND

Consistently contributes to the discussion by raising thoughtful questions, analyzing relevant issues, building on other’s ideas, synthesizing across readings and discussions, expanding the class’ perspective and appropriately challenging assumptions and perspectives
	Attends class regularly on time, is prepared, meets deadlines
AND

Sometimes contributes to the discussion in the aforementioned ways
	Attends class regularly, unprepared at times, misses a deadline
yet

Rarely contributes to the discussion in the aforementioned ways
	Does not attend class regularly, unprepared, misses deadlines

yet

Never contributes to the discussion in the aforementioned ways.


Evaluation
The student’s final grade is given based on a combination of the total point score and how he/she did compared to the others in the class (graded on a curve basis).  Pluses and minuses can be assigned to the final grade as further differentiation.

             Leadership Self Assessments 





20 points


Book Presentation/Discussion





20 points



Leadership Team Project





20 points


Leadership Studies Presentation





20 points

Midterm







50 points

Final Examination






50 points

Attendance and Participation





20 points

Total

           200 points
Note the Master of Science in Health Administration Program requirement: A minimum grade of “B” is required for each course; an overall program GPA of 3.0 is required for graduation. 
Additional Notes: 
Academic Dishonesty:

As stated in the CSUN catalog Appendix E: Student Conduct, section E-2, “The maintenance of academic integrity and quality education is the responsibility of each student within this University and the CSU system. Cheating or plagiarism in connection with an academic program at a CSU campus is listed in Section 41301, Title V, California Code of Regulations as an offense for which a student may be expelled, suspended or given a less severe disciplinary sanction. Academic dishonesty is an especially serious offense and diminishes the quality 

of scholarship and defrauds those who depend on the integrity of the University’s Programs. Such dishonesty includes: Cheating, Fabrication, Facilitating Academic Dishonesty, and Plagiarism.” Student academic dishonesty will result in penalties ranging from a failing grade on an assignment or examination, to a failing grade in the course, to referral to the Office of Student Affairs for determination of suspension or dismissal from the University, as described in the University Catalog.
Disability Resources:

If you have any need for disability-related accommodations, please inform me during the first week of class and show evidence from the University through the Students with Disability Resources Office. It is located in the Student Services building (SB110) and their phone number is (818) 677-2684. Reasonable and effective accommodations and services will be provided to students if the requests are made in a timely manner and with appropriate documentation in accordance with federal, state, and university guidelines.

As stated in the CSUN catalogue, “The California State University does not discriminate on the basis of disability in admission or access to, or treatment or employment in, its programs and activities. Sections 504 and 508 of the Rehabilitation Act of 1973, the Americans with Disabilities Act of 1990, and various state laws prohibit such discrimination. “If you need extra assistance with aspects of this course, please contact the Center on Disabilities (818) 677- 2578 or Disability Resources and Educational Services at (818) 677- 2684. Please let me know if you need further information or

assistance from me in order to facilitate your learning experience.
Classroom Etiquette
Cell phones and pagers must be turned off upon entering the classroom. During examinations, cell phones and other messaging devices must be turned off and placed out of sight (e.g. in a book bag, purse, brief case, etc.).   Consumption of food is not permitted in the classroom at any time. A beverages (nonalcoholic) will be permitted in keeping with current business protocols (bottled water, coffee, soda, juice, etc...).
Organization of the Seminar 

Date

Topic


 

        


 Readings  
                                                                       
Aug. 27

Introduction to the class/leadership and assessments
         
 N 1 and 13
Sept. 3 

Trait Theory and Women and Leadership         

  N 2 and 14, QS intro 
Sept. 10
Skills Approach
 and Culture           


              N 3 and 15
Sept. 17
Style Approach and Leadership Ethics



 N 4 and 16
Sept. 24         
Situational Approach (Student presentations #1AB)   

  N 5, QS 1
Oct. 1

Contingency Approach





  N 6, QS 2
(Student presentations #2AB)
       

 
Oct. 8
Path-Goal Theory (Student presentations #3AB)                               N7, QS 3
   
Oct. 15
Midterm
Oct. 22 
Leader-Member Exchange (Student presentations #4AB)                 N 8, QS 4
Oct. 29
Transformational Leadership (Student presentations #5AB)          N 9, QS 5 to 8
                             
Nov. 5 

Servant Leadership (Student presentations #6AB)                        N 10, QS 9 to 13

Nov. 13

Authentic Leadership (Student presentations #7AB)                        N 11, QS 14
Nov. 19 
Team Leadership (Student presentations #8AB)   

  N 12, QS 15 
Nov. 26*           Simulation Exercise 
Dec. 3

Culminating Project (may be switched out for another date) 
Dec. 10

Final Examination (8:00 p.m. to 10:00 p.m.)
*In lieu of this class you may attend at least a half day leadership conference/networking event approved by the instructor in advance. A one page double space evaluation of the event is required if this option is being taken. Also a copy of the conference program must be attached to the evaluation. This must be turned in by December 3. 
