Northouse, Leadership: Theory and Practice, Seventh Edition: Instructor Resource

 Chapter 3 – Skills Approach 

Activities 

These activities may be used in either small-group or large-group settings, depending on class size and time available. Some may be suitable for homework or preparation for a “flipped classroom” experience during the next class period.

Skills Inventory (F, A, H) 
Have students complete the Skills Inventory individually and share their results in small groups. Compile a master list of the most commonly reported skills as each group reports its results in a large-group discussion. Students should be able to discuss their views of the accuracy of their own scores and to explain the scores’ meaning as related to their leadership ability. 
Skills Application #1 (F, A, H)

Break students into small groups and ask them to share their career plans with each other. What kinds of skills are needed for the jobs they hope to have some day (or are currently in)? Using the Katz Three-Skill approach, what technical skills are necessary? Human skills? Conceptual skills? Using the Mumford Skills Model, what career experiences would help them develop the competencies and attributes needed to excel in this career?

Skills Application #2 (F, A, H)

Break students into small groups and ask them to share their career plans with each other. Using the Mumford Skills Model, have them share how each of the four social judgment competencies (perspective-taking, social perceptiveness, behavioral flexibility and social performance) would be useful in that career. Which of these competencies do they already have? Which need more development? What skill will they practice this term in this class? 

Leader Motivation (A, C)

Show a clip from the film, Stand and Deliver that begins in the faculty meeting where Ms. Molina says she’s sure every teacher is already doing all she or he can to help the underachieving students in their school in Los Angeles. Mr. Escalante replies, “I’m not,” and in the next scene we see him aggressively ramping up expectations of students in his freshman math class. Show several minutes of him conducting the class. Then discuss the following: What motivates a teacher like Escalante? How is he able to motivate the students to try harder? Apply the three aspects of motivation from the Mumford Skills Model (willingness to tackle complex problems, willingness to express dominance, commitment to the social good). Which of these aspects of motivation are hardest for your students to enact? What motivates them to step into a leadership role? 
Case Analysis (A)
Assign each case to one or more small groups for in-class analysis and discussion. Each small group should then report back to the entire class about the results of its group work. 

Create a Skit (F, A, H)

Divide the class into groups of 6 to 10.  Have each team create a skit depicting how the Mumford Skills Model works.  Allow about 15 minutes for planning and rehearsing.  Each team should present its skit to the rest of the class.  Debrief:  (a) The MSM is a capability model, showing how leadership skills are related to performance.  How was this shown in the skits?  (b) According to the MSM, does everyone have the potential for leadership? (c) What environmental influences did the skits depict?  Which are most likely to affect the students’ own development as present or future leaders?
Group Observation (A, I, H)

Ask students to write a 3- to 4-page analysis of an established group they belong to, that has at least two levels of authority or hierarchy.  Some examples would be a sports team (with coaches, managers, captains and team members) or a workplace (with an owner, manager or supervisor, and coworkers).  Have students focus on two people, at two different levels in the organization or group.  What skills does each person have?  (Students will be operationalizing skills here).  Are there differences in skills between lower-level and upper-level employees?  What explanations might students have for this?  How well do the observed skills fit into the Three Skill Model or Mumford’s Skill Model?  Do any observed skills fall outside these categories?  The template below may be useful for taking field notes. 
	
	Level in org. or group
	Technical skill
	Human skill
	Conceptual skill
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	Person 2


	
	
	
	


Writing Assignments 

Contemporary Leadership (F, A, I)
Have students write a 2- to 3-page reaction paper about a contemporary leader (someone they know personally or a public figure) and the leadership skills they think this person demonstrates. Students should identify which of the skills the leader demonstrates, supporting their position with specific examples. They should also discuss how the skills approach would be a useful way to understand this person’s leadership. 

Historic Leadership (F, A, I, H, C, L) 
Ask students to research what important national events occurred during the 1950s.  What was Katz (1955) responding to in his environment?  Who were some key social leaders during that decade?  Choose one.  What skills did he or she exemplify?  How were his or her leadership challenges similar to or different from ours today?  Have students write a 2- to 3-page paper addressing these questions.
Skills Inventory (A, H)
Have students write a 2- to 3-page reaction paper that explains their scores on the Skills Inventory, describes their perception of the accuracy of this measure, discusses the implications of the score for their effectiveness as a leader, and provides specific examples to support their ideas. 

Skills Assessment (A)

Have students write a one-page paper on how to demonstrate good listening behaviors online. 

Short Dialogue (F, A, I, H, L) 
Have students write a 2- to 3-page dialogue between a trait approach researcher and a skills approach researcher, debating which approach is superior (a) for recruiting new employees to a company, (b) for training and development of existing employees, and (c) for predicting effective performance of employees.  The dialogue should present alternating arguments and counterarguments.  
One-Minute Paper Topics

How can leadership skills be demonstrated by college students in the classroom? (H)

If you were to teach this class next time, what would you improve?  (L)

Does everyone have the potential for leadership? (I, H)

