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Most students and educators are now aware of what social media are and how their use impacts our communication. Social media tools include online blogs (short for “web logs”); “Wikis,” web sites that are open to contributions by anyone (the best known probably being Wikipedia); and Twitter, the name of both a method for sending short text messages to a broad audience and the organization that supports this tool. Formal internet sites that support social media contacts include My Space and Facebook, which offer users personal home pages on which they can share information about themselves with, selected others. The use of social media in education is a new phenomenon that has many educators trying to find ways to integrate that use into their teaching practices.

In this article (Learning to Blog), I will share information about how educators can integrate online blogs into courses such as leadership, entrepreneurship, and small business management. I will explain how to find free online blogging service websites, how to write a short blog and require students to comment on it, and how to set up a grading structure for blogs. I will include examples of instructor blogs and student replies and will discuss how to incorporate student replies into class discussions.

What is a blog in general terms?
A blog (a contraction of the term "web log") is a type of online website, usually created and maintained by an individual. This person adds content through regular entries which may include personal comments, descriptions of events, and other material such as graphics, audio and video.

Many blogs provide commentary or news on a particular subject. Others function as more personal online journals. Although most blogs are primarily textual many combine text, images, and links to other blogs, web pages, and media related to a specific topic. The ability of readers to leave comments in an interactive format is an important part of many blogs...
To learn more about blogs, please visit the following sites:

· http://en.wikipedia.org/wiki/Blog
· http://www.blogger.com/tour_start.g
· http://codex.wordpress.org/Introduction_to_Blogging
Guide for instructors: How do I define a blog for my course syllabus?
I have prepared a standard introduction that can be copied and, with minor modifications, inserted into your course syllabus:

A blog (short for web log) is a personal online journal (a log) that is frequently updated and intended for general public consumption by being posted on the internet (web). For this class, all student blogs will be private. That is, only the instructor will have direct access to a student’s blog. Blogs are defined by their format: a series of entries posted to a single page in reverse-chronological order (the most recent entry first). Blogs generally represent the personal views of the author. Some also reflect the purpose of the web site that hosts the blog. The topic of these blogs will center on (enter title of the class or subject matter). They may include brief philosophical musings, commentary on internet articles about (enter subject matter), and links to other web sites that you found interesting, especially those that support a point that you are making. The blog should be posted no later than (enter the due date) of that week it is due.

Guide for instructors: Can you help me find free blogging web sites?
There are many excellent and reliable free web log sites available. I recommend two sites that I have used for the past three years, which I think are extremely reliable. This does not mean that I endorse only these two sites; I mention these because of my personal experience and knowledge in using them.

Site #1: www.wordpress.com  [image: image2.jpg]@ 'WORDPRESS.COM
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Features that I liked:

· It is free

· Available in 50 languages

· The blog may be either public or private

· Excellent design templates are provided to help focus the theme of the blog

· A helpful record of blog usage is maintained; this can helps to evaluate student involvement

· Graphics, audio, and video are easy to add

· You can have your own domain name (e.g., Your Name.wordpress.com)

Site #2: www.Edublogs.com
This site offers many of the features as www.wordpress.com but Edublogs.com was developed specifically with teachers and students in mind. While one can sign-up for a free version there is also a for-fee version that includes more advanced features. Take a look at http://edublogs.org/campus/ if you are interested in a larger scale version for your academic institution.

A third option: Learning Management Systems (LMS)
Many and perhaps most educational institutions are now using one or another form of an online learning system. These are commonly called “learning management systems,” abbreviated as LMS. Such systems are, of course, fee-based and, since they are typically provided to an institution, availability will depend on your school’s contract. A very popular LMS used by many educational institutions in the United States is Blackboard. Blackboard offers a module within the system that allows instructors to quickly create educational blogs. Part of the benefit of using an LMS like Blackboard is you can easily tag each blog as an assignment and enter a grade for each student. At the end of the term the [image: image3.jpg]m Toaching & Learing
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LMS system will sum up all the blog grades. This is different than using the two blog sites I mentioned before because if you use these (or similar) sites you will have to keep track of your student’s blog grades and then calculate a total and enter a final blog grade into your grading system.

If your institution does not subscribe to an LMS, there is a free LMS called Moodle that you might want to look up yourself at http://moodle.org/
Guide for instructors: How can I integrate blogs into class sessions? How many blogs should I have? What is the grading structure for blogs?
If you have decided to set up a blog and integrate it into your class, then the next important questions concern the number of blogs and how to grade them.

Let me preface this discussion by saying that through experience I’ve found that the more the students are engaged in the classroom through discussion, the more the students absorb and understand the material being covered. I’m always thrilled to walk out of a class in which my students were actively engaged in classroom conversations. I consider blogs to be in many respects the equivalent of class discussions. If I can get the same high level of dialogue in the classroom through the online blogs; than I have captured both the students who are extroverts and those who are more introverted.

Integrating blogs into the classroom
It is the responsibility of the instructor to link blog comments to class content and discussion.

To do this you will obviously have to read each of the blogs. Since they will generally be fairly short, this should not be a problem. If students ask how long a blog entry should be the general answer is, “As long as you need to express your view or make your point.” I find that good blogs are usually 350 to 400 words. Entries under 200 words are typically too brief to go into enough detail and those over 500 are simply far too wordy.

To connect blogs to the classroom, pick the ones that catch your attention and highlight their specific points at your next class meeting. Ask class members to comment; you might simply ask who agrees and who disagrees or has a different view. If a student’s comments seem personal, you don’t have to identify the writer. If necessary, you can reword the comment so that the writer remains anonymous. Of course, if the comment simply makes an excellent conceptual point, you might want to identify the writer and even reward him or her, with praise or a small gift (a mug or t-shirt, for example). This will encourage others to write better so you can recognize them, too. I have found that recognizing students in my undergraduate classes for their blog ideas and using their points as a basis for classroom discussion is a strong incentive for writing effective blogs.

Number of blogs
I have two suggestions concerning the number of blogs you should have. This is based on the length of your term. If your class lasts for a semester (i.e., September to December), than I recommend you set up between eight and ten blogs. If you have a class that is quarter based (seven weeks), then I recommend five or six blogs. Because I teach on a semester basis I require each student to make ten blog entries.

Grading blogs
The following grading structure is based on a semester-long class. I’ve set this up so you can simply copy it into your syllabus if you like.

Blog requirements: Each student will post a blog covering the topic(s) discussed in the classroom. A total of ten (10) blogs are required. A schedule of specific due dates for posting will be provided. In your blog you should:

· reflect on the reading assignments and classroom discussions; 
· investigate topics online and then report on their research; 
· write about shared classroom experiences; 
· copy and paste thought-provoking quotes from other blogs, then offer your own thoughts on the topic; and, 
· ask your classmates to review your blog and give you feedback.

Grading blogs: A total of three (3) points can be earned for each blog. Points are assigned based on the following four criteria:

· Relevance to the topics discussed in class (1 point)
· Quality of content posted (1 point)
· Thought provoking ideas (1/2 point)
· User feedback (1/2 point)

As there are a total of 100 grading points possible and the total number of blog points possible is 30, your blog will count for a total of 30% of your course grade (10 blogs at 3 points each equals 30 points total).

The following grading structure is for a seven week class. Again, you may simply copy this into a syllabus if you wish:

Blog requirements: Each student will post a blog covering the topic(s) discussed in the classroom. A total of six (6) blogs are required. A schedule of specific due dates for posting will be provided. In your blog you should:

· reflect on the reading assignments and classroom discussions; 
· investigate topics online and then report on their research; 
· write about shared classroom experiences; 
· copy and paste thought-provoking quotes from other blogs, then offer your own thoughts on the   topic; and, 
· ask your classmates to review your blog and give you feedback.

Grading blogs: A total of five (5) points can be earned for each blog. Points are assigned based on the following four criteria:

· Relevance to the topics discussed in class (2 point)
· Quality of content posted (2 point)
· Thought provoking ideas (1/2 point)
· User Feedback (1/2 point)

As there are a total of 100 grading points possible and the total number of blog points possible is 30, your blog will count for a total of 30% of your course grade (6 blogs at 5 points each equals 30 points total).

Tips on grading blogs:

· Give a score of 0 points to those who do not post a reply to your blog by the deadline.
· Give only partial credit to those whose blogs simply agree with text or classroom comments and do not offer any new ideas.
· Remind your students to watch for punctuation and grammar. Take off points for extremely poor style.


Northouse – Leadership Theory and Practice (Fifth Edition)

Chapter 1: Introduction



Blog for Chapter 1
         Page 10
Defining and describing leadership

completed



traits and behavior

Chapter 2: Traits




Blog for Chapters 2 and 3     Page 12

  





(Blog for Chapters 2 to 6)

Intelligence, Determination, Confidence,
completed
Integrity, Sociability (Stogdill)

Big Five

Emotional Intelligence

Chapter 3: Skills




Blog for Chapters 2 and 3     Page 16







Blog for Chapters 2 to 6

Three-Skills: Technical, Human, Conceptual
completed

Skills Model: 


Competencies

· Problem-solving

· social judgment

· knowledge

Individual Attributes

· General Cognitive

· Crystallized Cognitive

· Motivation

· Personality

Leadership Outcomes

· effective problem-solving

· performance

      Career Experiences

      Environmental Influences

Chapter 4: Styles




Blog for Chapter 4
       Page 16







(Blog for Chapters 2 to 6)


Ohio State, C and IS



completed


Michigan, task and employee


(no student samples)


Blake & Mouton Grid



authority, 

get along, 

laissez-faire,

bargaining, 

team

Paternalistic

Opportunistic

Chapter 5: Situational




Blog for Chapters 2 to 6     Page 16







completed


Hersey-Blanchard


     styles (hi/hi, hi/lo, lo/hi, lo/lo)


     development levels

Chapter 6: Contingency/Fiedler


Blog for Chapters 2 to 6     Page 16







completed


Fiedler’s contingency model

Chapter 7: Path-Goal (House)



(no blog)


Leader Behaviors


Directive


Supportive


Participative


Achievement-oriented

Subordinate Characteristics


Motivation


Knowledge/Skill (Capability)

Task Characteristics


Simple/Complex

Chapter 8: LMX




Blog for Chapter 8
     Page 20







completed


Graen et al. two-group (in/out)



relationship quality (hi/lo)



organizational citizenship outcomes

Chapter 9: Transformational Leadership (Bass)
Blog for Chapter 9
     Page 24  







completed


Definition


Charisma


Bass’ Model


     Transformational 4 “I’s”



idealized influence (charisma)



inspirational motivation



intellectual stimulation (IS—structuring)



individualized consideration (C) 


      Transactional 



contingent reward



management by exception


      Non-Leadership



Laissez-Faire


Bennis and Nanus


Kouzes & Posner



Model the way



inspire a shared vision



challenge the process




enable others to act



encourage the heart

Chapter 10: Authentic Leadership


Blog for chapter 10
     Page 26 








completed


Definition



intrapersonal 



developmental



interpersonal


Approaches: Practical



Robert Terry



Bill George


Approaches: Theory



Background




Components



Influencing factors

Chapter 11: Team Leadership



Blog for Chapter 11
     Page 27
Chapter 12: Psychodynamic Approach

No Blog

Transactional analysis (Berne)


Psychoanalytic (Freud; Zaleznik)


Jungian


MBTI


Follower relations

Chapter 13: Women and Leadership


Blog for Chapter 13
     Page 30

Gender and style


Gender and effectiveness


Glass ceiling

Chapter 14: Culture and Leadership


Blog for Chapter 14
     Page 33

Definition


Dimensions (Hofstede + Schein)



uncertainty avoidance



power distance



collectivism




gender egalitarianism



assertiveness



future orientation



performance orientation



human orientation


Clusters of World Cultures (House)



List of clusters



Behavioral characteristics


Universally desired and undesired leadership attributes

Chapter 15: Ethics




No Blog

definition


theories


ethics and leadership


Heifitz


Burns


Greenleaf


Principles



respect



service



justice



honesty
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