Chapter 1: Management and Its History

Class Activities

Class Activity 1: Case Studies

Instructions: Let us examine some case studies. Read the scenarios carefully. Determine what actions you as the manager should take. 

1. You are a manager of a hardware store and you are responsible for the following resources: Human, Financial, Physical, and Informational.

A call comes in from Nancy's German bakery requesting a new door for a security closet. You have one door specialist that is skiing in the Catskills for the week with his family. The customer needs the door completed and ready to be hinged by Wednesday. What should you do?

2.  You are a consultant for an Altruistic Management Consultants Inc. You have to meet a client that wants to create small plants closer to their manufacturer. You are charged with comparing a large and small Business for planning, respectively. You find out that large companies have formal written objectives versus the smaller companies that commonly have informal objectives and plans that are not written down. How should begin your presentation to your senior manager?

3. You just graduated from the university and you are now beginning your first job. You remember that management skills include technical skills, interpersonal skills, and decision making skills. This is your first day on the job. How are your skills in these three areas at the present time (given that you have no prior experience)? How can you build your skill levels?

4. You and your partner are now in charge of your family business. Your father and mother were from the old school and worked very hard and had certain systems in place. You and your partner realize that the old workplace, in which managers simply told employees what to do, is gone. Today, employees want to be involved in management, and organizations expect employees to work in teams and share in decision making and other management tasks.
This is your first meeting with the workers that have been with the business for more than twenty years but you have just hired three new people with degrees in business management from the local university placement office. How do you address your employees in this meeting?

Class Activity 2: Ice Breaker

Step 1: Ask students the following: Name, Major, where they work, What they do at work, What they would like to learn from a Management Fundamentals Course, and what they like to do for fun. RECORD THIS INFORMATION ON THE BOARD using two columns - under what they expect and what they do for fun.	

Step 2: After recording all these things on the board for everyone, then explain yourself to the class in the same format.

Step 3: Then ask if it costs money to do these things that they do for fun. Most of the topics on the board will require money so put a dollar sign next to it when the students say yes.


Instructor information that should not be shown to the students in the text - see directly below:

Step 4: Then ask the most important question of all: “How do you get money?” The unequivocal answer will be earning money through some type of work. So the harder you work the more money you get. Therefore, as you increase your individual value you will be able to earn more money.  

Class Activity 3: What Managers Do You Know?

Purpose:  Allow students to get to know each other and introduce different views on management.

Summary: Have students respond the following tasks:  

1) Describe the best manager you have personally known.
2) Describe your favorite manager from a novel or from a film.
3) Identify a favorite quotation pertaining to management.
4) Describe your own best management experience.
5) Draw a visual symbol of your view of management.

