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Student-Centered Coaching: The Moves

TOOLS AND TECHNIQUES

Troubleshooting Goals

The following if/then chart provides common scenarios that coaches 
face when engaging in goal-setting conversations (Figure 1.6).

If I hear . . . Then I can use the following language . . . 

My students can’t do anything. What is your next unit of study? Let’s take a 
look at the standards, and then we can figure 
out how to scaffold for them  
as learners.

I’m supposed to be using effective 
questioning techniques. It’s on my 
evaluation.

That’s great. We can tackle that during our 
coaching cycle. But let’s first set a goal for 
your students.

I really just want you to lend me a 
hand. My class is out of control.

I will definitely lend you a hand when I’m in 
your room, but our work should focus on a 
goal for students. What’s coming up next in 
your curriculum?

Figure 1.6 Language for Goal-Setting Conversations

Figure 1.7 Coaching Log: Identifying a Goal for Student Learning

1. What goal for student learning will we go after during the coaching cycle?

2. How does the goal connect with the standards?

3. How does the goal connect with our curriculum and materials?

Coaching Log: Identifying a Goal for Student Learning

We have found that it’s always a good idea to go into a goal-setting 
conversation with a plan. We suggest that coaches create a shared docu-
ment, or coaching log, that begins with the goal-setting conversation. Our 
coaching log includes the following questions to scaffold the goal-setting 
process (Figure 1.7).




