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Figure 1.5  Examples of Goldilocks Goals

Too Narrow Just Right Too Broad

Students will create a 
diagram that shows the water 
cycle.

Students will synthesize 
research in order to 
understand how drought 
impacts daily life.

Students will understand 
how weather works.

Students will learn their 
addition and subtraction 
facts.

Students will use a 
variety of strategies 
to solve two-digit 
addition and subtraction 
problems.

Students will understand 
the concept of addition 
and subtraction.

Students will memorize the 
major events in the Civil 
Rights movement. 

Students will analyze 
the role of a key person 
in the Civil Rights 
movement.

Students will learn about 
the Civil Rights movement.

You may have noticed that our examples of “just-right goals” revolve 
around processes that involve reading, writing, or solving problems. This 
allows us to work with teachers to apply content knowledge in authentic 
ways. We understand the importance of learning content; we just don’t 
view content knowledge as an ideal goal for a coaching cycle. For example, 
“learning your addition and subtraction facts” targets content. So does, 
“memorizing the major events in the Civil Rights movement.” If these 
were goals for coaching cycles, then we would be limiting the outcome to 
learning discrete facts. Instead, we prefer goals that include content but 
also get at a deeper level of understanding.

When goals are too broad, such as “Students will learn about the Civil 
Rights movement,” then we run the risk of kicking off a coaching cycle 
with little focus. We know that the scope is just about right 
when a goal leads us to generate between five and seven learn-
ing targets that capture the knowledge and skills we are after. 
It would be hard to accomplish this with a goal as broad as 
learning about the Civil Rights movement. But it would be 
possible if our goal was “Students will analyze the role of a 
key person in the Civil Rights movement,” or “Students will 
read a collection of texts on the Civil Rights movement in 
order to create an argument for either side of the conflict.” 
Having a clear sense of what the students should know and be 
able to do is essential for a goal to feel motivating and manage-
able. It is also essential for a coaching cycle to make the desired 
impact.
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