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Student-Centered Coaching: The Moves

WHAT SETTING GOALS FOR  
COACHING CYCLES LOOKS LIKE

Leading effective goal-setting conversations takes practice. We prepare by 
developing an understanding of the standards and curriculum so that we 
can support teachers to name a goal that they care about. We use strate-
gies such as listening, probing, and paraphrasing so that we hear, and 
then build on, the concerns of teachers. The following recommendations 
are drawn from goal-setting conversations that we’ve engaged in across 
grades K–12.

Set Goals With Teachers, Not for Them

Since coaching is about establishing partnerships with teachers, then 
goal setting is the perfect time to send a message that you are there to help 
teachers reach their goals for students. In the book Instructional Coaching, 
Jim Knight (2007) writes, “Partnership at its core, is a deep belief that we 
are no more important than those with whom we work, and that we 
should do everything we can to respect that equality. This approach is 
built around the core principles of equality, choice, voice, dialogue, reflec-
tion, praxis, and reciprocity” (p. 24). When we help teachers set goals that 
they feel are important, we honor the principles of true partnership.

It’s never a good idea to set goals for teachers, even if we think we 
know what’s best for them. Goals are personal, and the ownership rests 
with whoever will be doing the work to get there. While this may seem 
obvious, we are often tempted to nudge teachers toward a goal that we 

Figure 1.2  How the Goal Defines a Coach’s Role
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