Figure 1.1 Stages in a Coaching Cycle

Stage 1:
Teacher and
coach establish a
goal for student
learning.

Stage 4:
Teacher and coach
determine if the students
have met the learning
targets. Additional
instruction is planned
for those who
haven't.

Stage 2:
Teacher and coach
determine where the
students are in relation
to the learning targets
that are derived
from the goal.
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Learning

Stage 3:
Teacher and coach
implement instruction
and then modify it when
students aren’t
meeting the
learning targets.






