
11CHAPTER 1: Setting Goals for Coaching Cycles
  •

coaching is relationship-driven, the goal tends to be about what the coach 
will do for the teacher. If coaching is teacher-centered, we are oriented 
around implementing a program or set of practices. If coaching is student-
centered, we set a goal that points us toward the outcomes that we seek for 
students (Figure 1.2).

There are a lot of reasons to get smart about goal setting. A well-crafted 
goal goes a long way in surfacing what we value. When a goal is missing, 
we are unfocused and unable to recognize progress. With a goal, we are 
more prepared to identify growth among our students. We’d dare say that 
goal setting is so much a part of this work that without a goal we are no 
longer coaching.

Figure 1.1  Stages in a Coaching Cycle
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