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Instructor Resource

Chapter 2 Exercises

Exercise 1
Go to the following website: www.self-directed-search.com.  Search the website to find answers to the following questions:

1. What are the six types measured by the Self Directed Search?
2. What is a 3-letter Summary code?
3. Which type is most like you?

4. How might career counselors use the results of this test to help students identify career interests and select major areas of concentration and/or careers that are consistent with their skills and interests? 

5. Would this information be useful to you? Why or why not?

6. What resources are available to help individuals with educational and career planning?

Exercise 2
In organizational settings, many human resource professionals and industrial-organizational psychologists use psychological tests as leadership development tools - to help employees’ understand their leadership strengths and development needs.  The Leadership Practices Inventory is one such psychological test. Go to the following website: www.lpionline.com.  Navigate your way through the website, being sure to participate in the demo (http://www.lpionline.com/demo/demo.html) and read About LPI.  After learning about the LPI, consider and document your answers to the questions below. If necessary, replay the demo. 

1. What is the LPI and how did it begin?

2. What is the Leadership Challenge Model and what are the five practices of Exemplary Leadership?

3. What are the available forms of the LPI online instrument?

4. How does the LPI online measure the extent to which individuals demonstrate the five practices of Exemplary Leadership?

5. What type of reports are available and what type of information will you find in each report?

Now, think about and document your answers to the following questions:

1. Why can we consider the LPI a test?

2. If you participated in the LPI Online, how might you use the results? What type of decisions might you make based on the results?

3. If you participated in the LPI Online, how might an organization use your results? What type of decisions might an organization make based on the results?

4. How would you classify the LPI (e.g., maximal performance, behavior observation, or self-report; standardized or non standardized; objective or projective) and why?

Exercise 3
Although employers have used integrity tests for many years both to screen job applicants and to keep existing employees honest, controversy over their use does exist.  Review the material found in the websites below.
· http://apps.opm.gov/ADT/Content.aspx?page=3-06
· http://www.psychometric-success.com/personality-tests/personality-tests-honesty-stress.htm
· http://www.princeton.edu/~ota/disk2/1990/9042/9042.PDF
Now, answer the following questions:

· What are three benefits organizations might realize by using integrity tests?
· What are three reasons organizations might choose not to use integrity tests?

· Would you use integrity tests as a pre-screening or selection tool? Why or why not?

