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The notion of formative assessment, and of the teaching and learning 
cycle in which we assess, plan, and teach, is fundamental to the implemen-
tation of student-centered coaching. We work with teachers to interpret 
their formative assessment data (or student evidence, as we prefer to call 
it) so that they can scaffold, support, and extend learning—in the next 
moment or in the next day’s lesson.

While schools are awash in summative assessments and high stakes 
test results, we don’t find these types of data to be particularly useful dur-
ing coaching cycles. We understand that progress monitoring is an impor-
tant piece of the bigger picture of school improvement; it just doesn’t 
inform our coaching conversations.

With an emphasis on qualitative rather than quantitative, we can use 
data to guide us toward our next steps in the classroom. This continual use 
of student evidence is what allows us to ensure that students are progressing 
toward the standards.

HOW STUDENT-CENTERED COACHING  
COMPARES WITH OTHER COACHING MODELS

As you dig into this book, you may be wondering how student-centered 
coaching compares with other ways of delivering coaching. We define 
coaching as “student-centered,” “teacher-centered,” or “relationship-
driven,” and the figure below outlines each of these methods in terms of 
the role of the coach, the focus for coaching, the use of data and materials, 
how the coach is perceived, and the role of relationships. We find that 
starting here helps coaches and school leaders understand how student-
centered coaching compares with other ways of approaching coaching.

More Impact on Students-------------------------------------------------Less Impact on Students

Student-Centered 
Coaching

Teacher-Centered 
Coaching

Relationship-Driven 
Coaching
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The coach partners with 
teachers to design 
learning that is based on a 
specific objective for 
student learning.

The coach moves teachers 
toward implementing a 
program or set of 
instructional practices.

The coach provides 
support and resources to 
teachers.
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More Impact on Students-------------------------------------------------Less Impact on Students

Student-Centered 
Coaching

Teacher-Centered 
Coaching

Relationship-Driven 
Coaching
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The focus is on using data 
and student work to 
analyze progress and 
collaborate to make 
informed decisions about 
instruction that is 
differentiated and  
needs-based.

The focus is on what the 
teacher is, or is not, doing 
and addressing it through 
coaching.

The focus is on providing 
support to teachers in a 
way that doesn’t challenge 
or threaten them.
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Formative assessment data 
and student work are used 
to determine how to 
design the instruction. 
Summative assessment 
data is used to assess 
progress toward mastery.

Summative assessment 
data is used to hold 
teachers accountable, 
rather than as a tool for 
instructional decision 
making.

Data is rarely used in 
relationship-driven 
coaching.
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Textbooks, technology, 
and curricular programs 
are viewed as tools for 
moving student learning 
to the next level.

The use of textbooks, 
technology, and curricular 
programs is the primary 
objective of the coaching.

Sharing access and 
information to textbooks, 
technology, and curricular 
programs is the primary 
focus of the coaching.
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The coach is viewed as a 
partner who is there to 
support teachers to move 
students toward mastery 
of the standards.

The coach is viewed as a 
person who is there to 
hold teachers accountable 
for a certain set of 
instructional practices.

The coach is viewed as a 
friendly source of support 
that provides resources 
when needed.
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ps Trusting, respectful, and collegial relationships are a necessary component for all 

forms of coaching.
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While student-centered coaching focuses on student performance, teacher-
centered coaching is framed by the theory that if we develop the technical 
expertise of teachers, then student achievement will increase as well. The 
focus is on guiding teachers to use a specific program or set of instruc-
tional practices. It often blurs the line between coaching and evaluating 
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