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2.	 Pre-pronounce difficult words only, then read chorally. Sometimes sentences 
mostly contain words students can already read, but there might be one 
or two difficult or new words. In these cases, you pre-pronounce only the 
difficult words, have students read them, and then have students read the 
entire sentence chorally.

3.	 Choral read only. When you have easy-to-read text, just cue the students to 
read it chorally with you.

Warning: Don’t Read Too Fast
When you pre-read, read at your students’ oral reading rate. If you read too fast, 
students cannot decode the text fast enough to keep up with what they are hear-
ing. Below is a table of reading rates you can use as a guide for reading speed. For 
example, read orally at about 100 words per minute for fourth grade. First graders 
read at about 60 words per minute.

Let’s look at a couple examples of tracked reading.

First Grade Track and Read

In this example, the first-grade teacher breaks longer sentences into shorter chunks 
to make reading easier for his students. This can also be called echo reading.

The first graders sit in rows facing Mr. Y. His lesson is projected onto a pull-down screen 
in the front of the class. Mr. Y points to the first word in the Concept Definition with his 

Here’s how to do tracked reading:

TRACKED READING

1.	 Provide text for students to read. EDI lessons are text-based lessons. You can 
use textbooks, handouts, PowerPoint, or just write key information on the board 
or on flipcharts.

2.	 Cue students where to look on the page or where to look in the classroom, such 
as a screen or a whiteboard.

3.	 Read the text by yourself while the students track with their fingers, or at least 
look at the words. Read at the proper speed for your students. For younger 
students use a laser or wooden pointer and point to each word as you read it. 
Break longer sentences into smaller chunks, if necessary.

4.	 Have students read chorally. Cue students when to start. Repeat the reading 
if all students do not participate. If necessary, repeat the reading for more 
practice or to emphasize something important.

Grade 2 Grade 3 Grade 4 Grade 5 Grade 6 Grade 7

Silent 70–100 95–130 120–170 160–210 180–230 180–240

Oral 66–104 86–124 95–130 108–140 112–145 122–155

Weekly improvement = 1.5 to 2.0 wpm

Silent and Oral Words (WPM)




