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How Long Should the Pair-Share Be? Listen for It.
The amount of time needed for a pair-share can depend on the sophistication of 
the question and the amount of time needed to explain it. However, we mentioned 
before a useful trick that works much of the time. When you direct students to pair-
share, you will hear the noise level of the students talking go up as the students start 
pair-sharing. But in a few moments you will hear the noise level drop and then go 
back up. What happened was that the noise dropped when the students were done 
pair-sharing, and then they just started talking on their own. So generally, you can 
wait for the dip in volume and use your attention signal to call the students’ atten-
tion back to you.

Follow-Up Questions Need Pair-Shares, Too
A warning about follow-up questions. If you ask a follow-up question to a student 
who just answered a question, you are not requiring the other students to think 
or prepare a response. And you have not provided think time for the first student. 
Follow-up questions should be presented to the whole class along with a pair-share. 
Then you can call on the same student or call on other random students.

Yes, you are correct. Cinderella is a character in paragraph one. She talks and does 
things. Now I want some textual evidence. I want you all to identify something Cinderella 
says or does. Use your textbook. Point to the words. Now explain to your partner what you 
identified that shows Cinderella is a character. Be ready to tell me.

Pick a Non-Volunteer

You taught first, asked a CFU question about what you just taught, and provided a 
sentence frame with vocabulary from the lesson. Both partners have explained dur-
ing the pair-share. Now you are ready to call on a student. But before you call on a 
student, you use your Attention Signal to cue all students to stop pair-sharing and 
to look at you. You can use one of the call-and-response signals such as “Eyes Front! 
Back Straight!” or “Class! Class! Yes! Yes!” or one of your own. Now we’re ready for 
the next step in TAPPLE.

The second P in TAPPLE stands for Pick a Non-Volunteer. Actually, this 
really means Pick a Random Student. You pick random students to respond 
because you are going to use the responses of a few students to represent the learn-
ing for all the students (Marzano, 2017). When teachers call on students with their 
hands up, they often call on the same students over and over, and these students 
don’t statistically represent the learning for the entire class. You have a sampling 
error. Your sample is not representative of the entire class.

Your random selection of students will provide equal opportunity for all students 
to answer questions. Over time, you will call on students from the front of the class, 
from the back and sides of the class, males and females, all ethnic groups, high 
performing, and low performing. Everyone.

If you think about it, when you Check for Understanding, you really want to find 
out if there are students who don’t know the answer. You can easily be fooled when 




