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and teaching lessons that allow all students to be successful in learning the same 
content.

Differentiation is often directed at individual students, while scaffolding is done 
for the entire class. For example, in EDI when a student can’t answer a Checking for 
Understanding (CFU) question and you rephrase your question from open-ended to 
multiple-choice, you have differentiated for that one student. When you pre-read a 
Learning Objective before having the entire class read chorally, you are scaffolding.

In reality, differentiation and scaffolding strategies overlap, but they have the 
same goal, increasing student success. So let’s look at how EDI has built-in dif-
ferentiation and scaffolding.

Differentiating and Scaffolding  
to Increase Student Success

Our goal with EDI is to have 80% to 100% of students successful by lesson Closure, 
and EDI has built in differentiating and scaffolding to accomplish that goal. Student 
success can be improved by making strategic decisions before the lesson, during 
the lesson, and after the lesson.

Plan for Success Before Teaching
Of course, what is done before the lesson is taught is an important contributor to 
student success. There are two areas to address during the planning stage: (1) lesson 
design and (2) anticipating difficult areas for the students.

Lesson Design

When you design an EDI lesson, you are already addressing the most important 
factor regarding student success: You are writing a lesson pre-designed to gener-
ate student success. This is the ultimate scaffolding. Your Learning Objective and 
Independent Practice are exactly synchronized. You prepare bulletproof written 
definitions of the concepts you are teaching. You provide labeled examples that 
illustrate what the definitions mean. You create and use clear steps to execute skills. 

Throughout the lesson, you teach your students exactly what they 
need to successfully complete the Independent Practice, includ-
ing covering all the different problem types found in the assigned 
problems.

Much of the EDI success is due to the use of the Rule of Two. 
You always provide matched problems. The first one is for you to 
model the steps to solve it. The second one is for the students to 
solve.

At DataWORKS, we have found that when students are not 
successful, it’s not because they can’t learn. It’s usually because of 
defects in the lesson itself. For example, a teacher uses a strategy 
such as “sounds right” during a grammar lesson instead of provid-
ing clear definitions and rules for the students to apply.

Sometimes, teachers solve problems but cannot describe in 
words exactly how they determined the answer. Often, a teacher 
provides lots of information and then tells the students to “learn 
it” without providing any strategies or techniques for students to 
use to remember or organize the information. When students are 
unsuccessful in these lessons, we say, “It’s not the students. It’s 
the lesson.”




