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Exciting New Projects
We have worked on many large projects since the first edition of this book. Each of 
these projects has helped us fine-tune specific strategies teachers could use to help 
their students. Here’s a quick summary of our ongoing research and projects.

DataWORKS Focuses on English Learners
In 2013, we partnered with Corwin and published Explicit Direct Instruction 
for English Learners. This book covers the strategies of Explicit Direct Instruction 
but with a major focus on the modifications needed for English Learners, includ-
ing comprehensible input (strategies to make your speech more understandable), 
vocabulary development, and language objectives (listening, speaking, reading, and 
writing in English). We also started providing training in strategies for teaching 
English Learners.

Note. Coauthor Silvia Ybarra is an English Learner herself, and this is one of her 
personal interests.

StepUP Academy
Many people have summer school programs, but we developed our StepUP Academy 
with a specific goal: accelerate students by pre-teaching next year’s standards in the 
summer. This was originally designed for English Learners, but has been used by 
schools across the United States.

The StepUP Academy is a turn-key program for ELA and/or math. The curriculum 
is taught directly from our online EDI lesson bank at educeri.com using a clickable 
pacing calendar for each day.

Each day has EDI lessons from standards for the students’ upcoming school 
year. (Most schools choose to focus on informational text standards.) We also 
include other grade-level-specific activities such as sight words, reading fluency 
practice, flash cards, addition facts, multiplication facts, periodic review, quizzes, 
and so forth.

Training and classroom coaching are a major part of an Academy. In fact, most 
schools consider it as an opportunity to have teachers practice EDI.

DataWORKS Goes Across Australia
In 2014, we were invited to Australia to help 
teachers in remote schools.

Within 30 days of the training, we were asked 
to be part of a national Australian Department 
of Education grant to improve literacy in remote 
primary schools across Australia.

This developed into one of our largest proj-
ects ever, a 14-month lesson writing marathon 
to produce a complete English Language Arts 
curriculum for use in Australia. It was a race. As 
they were teaching one quarter, we were busy 
writing the next quarter. Lessons flew across the 
globe via the Internet. By the time we were done, 
our curriculum included over 2,500 Explicit Direct Instruction ELA lessons that 
provided 2.5 hours per day of instruction for pre-K to sixth grade.

(Note. This curriculum is taught using PowerPoint and includes matching student 
workbooks. The curriculum includes a pacing calendar that links to daily lessons, 
assessments, and periodic review. Teachers just click on the day and start teaching.)

John teaches the life cycle of the crocodile in Australia. 
The EDI Student Engagement Norms poster is on the wall 
behind him. The screen shows Concept Development.




